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Resumo:

Neste trabalho foi proposta a aplicação de ferramentas do planejamento estratégico em uma empresa 
fictícia que produz coolers abastecidos por energia solar. Utilizou-se dentre tantas ferramentas 
disponibilizadas pelo planejamento, o Modelo de Negócios Canvas, a matriz SWOT, as Cinco Forças de 
Porter, a matriz da análise estratégica e o Balanced Scorecard. Após a aplicação das mesmas, notou-se o 
impacto que o planejamento estratégico gera nas empresas. Ao realizar este trabalho na componente 
curricular de Estratégia Organizacional, adquiriu-se conhecimento além da teoria a partir da aplicação 
prática de tais ferramentas, benefício esse que contribuiu para maior compreensão do tema abordado em 
aula.
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2OLYHLUD� ������� DILUPD�TXH�R� SODQHMDPHQWR�HVWUDWpJLFR� GHYH�SRWHQFLDOL]DU� RV�
SRQWRV�IRUWHV�H�RSRUWXQLGDGHV�H�UHGX]LU�RX�H[WLQJXLU�RV�SRQWRV�IUDFRV�H�DPHDoDV�GD�
RUJDQL]DomR�� 3RUpP�� SDUD� TXH� LVVR� DFRQWHoD�� DV� Do}HV� TXH� VmR� SDUWH� GHVWH�
SODQHMDPHQWR� GHYHP�VHU� UHDOL]DGDV�SRU� WRGRV�RV�PHPEURV�GD�RUJDQL]DomR�� VHQGR�
FRQHFWDGDV�H�UHODFLRQDGDV�HQWUH�VL�SDUD�DOFDQoDU�RV�REMHWLYRV�HVWUDWpJLFRV�GHILQLGRV��
1HVVH� FRQWH[WR�� IRL� FULDGD� XPD� HPSUHVD� ILFWtFLD�� QD� TXDO� VmR� SURGX]LGRV� FRROHUV�
DEDVWHFLGRV�D�HQHUJLD�VRODU��XWLOL]DQGR�RV�PpWRGRV�GH�SODQHMDPHQWR�HVWUDWpJLFR�SDUD�
GHILQLU�D�HVWUDWpJLD�RUJDQL]DFLRQDO���

'LDQWH� GR� H[SRVWR�� HVWH� WUDEDOKR� WHP� FRPR� ILQDOLGDGH� DSOLFDU� DV� IHUUDPHQWDV�
HVWXGDGDV� QD� FRPSRQHQWH� FXUULFXODU� GH� (VWUDWpJLD� 2UJDQL]DFLRQDO� GR� &XUVR� GH�
(QJHQKDULD� GH� 3URGXomR� GD� 8QLSDPSD� �&DPSXV� %DJp�� HP� XPD� HPSUHVD� ILFWtFLD�
SDUD�XP�PDLRU�HQWHQGLPHQWR�GR�TXH�IRL�DERUGDGR�HP�DXOD��2V�REMHWLYRV�HVSHFtILFRV�
VmR�� �L�� LGHQWLILFDU� DV� HWDSDV� GR� SURFHVVR� GH� SODQHMDPHQWR� HVWUDWpJLFR� TXH� VHUmR�
LPSOHPHQWDGDV� QD� HPSUHVD� HP� TXHVWmR�� �LL�� REVHUYDU� RV� PpWRGRV� H� IHUUDPHQWDV�
SURSRVWRV�QD�OLWHUDWXUD�SDUD�UHDOL]DomR�GR�SODQR�HVWUDWpJLFR���LLL��UHDOL]DU�XPD�DQiOLVH�
FUtWLFD�VREUH�RV�FRQWH~GRV�DERUGDGRV��
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7UDWD�VH� GH� XPD� SHVTXLVD� TXDOLWDWLYD� DSOLFDGD�� RQGH� IRL� HODERUDGR� R�
SODQHMDPHQWR�HVWUDWpJLFR�GD�(PSUHVD�6RODU�3RZHUHG�&RROHU� �/7'$��D�TXDO� IDEULFD�
FRROHUV�DEDVWHFLGRV�D�HQHUJLD�VRODU��(VVD�DWXD�QR�UDPR�GH�FRROHUV�UHIULJHUDGRV�SRU�
PHLR�GD�HQHUJLD�VRODU��RIHUHFHQGR�SUDWLFLGDGH�SDUD�R�FRWLGLDQR�H�SDUD�RV�PRPHQWRV�
GH� OD]HU� GRV� VHXV� FOLHQWHV�� H� WDPEpP� IRPHQWDQGR� R� HPSUHHQGHGRULVPR� VRFLDO�� $�
SULQFLSDO�IXQomR�GHVVH�FRROHU�p�UHIULJHUDU�EHELGDV��SRGHQGR�WDPEpP�IRUPDU�FXERV�GH�
JHOR� GHYLGR� j� EDL[D� WHPSHUDWXUD� TXH� DOFDQoD�� 3RVVXL� HQWUDGD� 86%� H� SHUPLWLU�
UHFDUUHJDU�GLYHUVRV�JDGJHWV��

(P�UHODomR�j�SURSRVWD�VRFLDO�GD�VWDUWXS��R�IRFR�p�D�DMXGD�KXPDQLWiULD��Mi�TXH�
WHP�VH� D� LQWHQomR� GH� IRUQHFHU� WUDQVSRUWH� H� DUPD]HQDPHQWR� GH� SHUHFtYHLV�� FRPR�
YDFLQDV�H�DOLPHQWRV�D�ORFDLV�HP�TXH�D�HQHUJLD�HOpWULFD�QmR�p�DFHVVtYHO��3DUD�TXH�R�
3ODQHMDPHQWR� (VWUDWpJLFR� VHMD� EHP� HVWUXWXUDGR� H� HIHWLYR� p� QHFHVViULR� FXPSULU�
DOJXPDV�HWDSDV�SDUD�VXD�HODERUDomR��DSUHVHQWDGDV�QR�4XDGUR����
�

4XDGUR����(WDSDV�GH�(VWUXWXUDomR�GR�3ODQHMDPHQWR�(VWUDWpJLFR��

&RQFHSomR� &ULDomR�5HYLVmR�GD�LGHQWLGDGH�RUJDQL]DFLRQDO��

$QiOLVH�GR�
&HQiULR�

$QiOLVH�GD�0DWUL]�6:27��IRUoDV��IUDTXH]DV��RSRUWXQLGDGHV�H�
DPHDoDV��H���IRUoDV�GH�3RUWHU��

(ODERUDomR� 'HVHQYROYHP�VH�HVWUDWpJLDV��REMHWLYRV�H�LQGLFDGRUHV��$SOLFDomR�GR�
%DODQFHG�6FRUH&DUG�TXH�DYDOLD�DV�SHUVSHFWLYDV��ILQDQFHLUDV��GR�
FOLHQWH��GRV�SURFHVVRV�LQWHUQRV�H�GR�DSUHQGL]DGR�H�FUHVFLPHQWR��



,PSOHPHQWDomR� 2FRUUH�XPD�LQLFLDWLYD�SDUD�DWLQJLU�D�PHWD�HVWDEHOHFLGD��

$YDOLDomR� $FRPSDQKDPHQWR�GRV�LQGLFDGRUHV�H�XWLOL]DomR�GR�FLFOR�3'&$��

�
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1D� HWDSD� GH� FRQFHSomR� IRL� HODERUDGD� D� LGHQWLGDGH� RUJDQL]DFLRQDO�� )RL�
GHILQLGD�FRPR�PLVVmR��RIHUHFHU�SUDWLFLGDGH��FRQIRUWR�H�VXVWHQWDELOLGDGH�DV�SHVVRDV�
HP�VXDV�H[SHULrQFLDV��DWUDYpV�GH�XP�SURGXWR�TXH�VH�FRQHFWD�FRP�R�PHLR�DPELHQWH��
FRPR� YLVmR�� EXVFDU� UHFRQKHFLPHQWR� H� FRQVROLGDomR� QR� PHUFDGR�� SULRUL]DQGR�
LQRYDo}HV�TXH�SURSRUFLRQDP�IXQFLRQDOLGDGH�DRV�FRQVXPLGRUHV�H�UHVSHLWHP�R�PHLR�
DPELHQWH��RV�YDORUHV�VmR��&XLGDGR�FRP�R�PHLR�DPELHQWH��,QRYDomR��%HP�HVWDU�GRV�
FOLHQWHV��5HVXOWDGRV�H�5HVSRQVDELOLGDGH� VRFLDO��3DUD� HVVD� GHILQLomR� IRL� LPSRUWDQWH�
XWLOL]DU�R�PRGHOR�&DQYDV��R�TXDO�IRUQHFHX�XPD�YLVmR�JHUDO�VREUH�R�QHJyFLR��6HJXQGR�
$GULDQH� ������� S����� HVWD� p� XPD� ³IHUUDPHQWD� HP� IRUPD� GH� TXDGUR�� XP�PRGHOR� GH�
QHJyFLR�� SUiWLFR� H� EDVWDQWH� YLVXDO� SDUD� FRODERUDU� FRP� WRGD� SHVVRD� TXH� WHP� XP�
HVStULWR� HPSUHHQGHGRU� H� TXH� TXHU� VDEHU� FRPR� ID]HU� SDUD� TXH� R� VHX�
HPSUHHQGLPHQWR� Gr� FHUWR�� 0XLWR� PDLV� VLPSOHV� GR� TXH� R� SODQR� GH� QHJyFLRV�� R�
&DQYDV�SRVVXL����EORFRV�SDUD�SUHHQFKLPHQWR��TXH�H[SORUDP�TXHVW}HV�HPRFLRQDLV�H�
UDFLRQDLV�´��

4XDQGR� GHVHQYROYLGD� D� 0DWUL]� 6:27� �6WUHQJWKV� �� )RUoDV�� :HDNQHVVHV� ±�
)UDTXH]DV���2SSRUWXQLWLHV���RSRUWXQLGDGHV�H�7KUHDWV�±�DPHDoDV��GHILQLGD�SRU�%DVWRV�
������� S���� FRPR� ³XPD� IHUUDPHQWD� HVWUXWXUDO� GD� DGPLQLVWUDomR�� TXH� SRVVXL� FRPR�
SULQFLSDO�ILQDOLGDGH�DYDOLDU�RV�DPELHQWHV�LQWHUQRV�H�H[WHUQRV��IRUPXODQGR�HVWUDWpJLDV�
GH�QHJyFLRV´�GHVWDFDUDP�VH�DV�VHJXLQWHV�FDUDFWHUtVWLFDV�GR�QHJyFLR��WUDWD�VH�GH�XP�
SURGXWR� ~QLFR� QR� PHUFDGR� �RSRUWXQLGDGH��� FXMD� WHFQRORJLD� SRGH� VHU� SDWHQWHDGD�
�SRQWR�IRUWH���3RUpP��Ki�R�ULVFR�GH�QmR�DFHLWDomR�GR�SURGXWR��DPHDoD��H�REVHUYD�VH�
D� SRXFD� H[SHULrQFLD� QR� UDPR� �SRQWR� IUDFR��� $V� �� IRUoDV� GH� 3RUWHU� WDPEpP�
FRQWULEXtUDP�SDUD�DQiOLVH�GR�FHQiULR�H[WHUQR��VHQGR�SRVVtYHO�LGHQWLILFDU�D�EDL[D�IRUoD�
GH� FRQFRUUHQWHV�� EDL[D� SRVVLELOLGDGH� GH� HQWUDGD� QR� PHUFDGR�� VXEVWLWXWRV� QmR�
DSUHVHQWDP�JUDQGH�ULVFR�DR�QHJyFLR��SRXFRV�IRUQHFHGRUHV�FRQKHFLGRV�H�HP�UHODomR�
DRV� FRPSUDGRUHV� VH� LQVHUH� HP� XP� QLFKR� FRP� PDLRU� SRGHU� DTXLVLWLYR� H� TXH� VH�
SURFXUD� SRU� HPSUHVDV� FRP� DWXDomR� VRFLDO� H� DPELHQWDO�� 4XDQGR� RV� UHVXOWDGRV� GD�
DQiOLVH�6:27�VmR�FUX]DGRV�QD�PDWUL]�GH� DQiOLVH�HVWUDWpJLFD�� FRQIRUPH�TXDGUR����
LGHQWLILFD�VH�TXH�D�6RODU�3RZHUHG�&RROHU�/7'$�HVWi�LQVHULGD�QD�IDVH�GH�FUHVFLPHQWR�
�LQRYDomR�H�H[SDQVmR���RQGH�p�FDSD]�GH�GHVHQYROYHU�VH�SOHQDPHQWH��VHMD�DWUDYpV�
GH� QRYRV� SURMHWRV� RX� DSULPRUDQGR� VXDV� HVWUDWpJLDV� LQWHUQDV� H� H[WHUQD� EXVFDQGR�
HYROXLU��H[SDQGLU�H�LQRYDU�FRP�FRQVFLrQFLD�DPELHQWDO�H�VRFLDO��

$SyV� GHILQLU� R� SDSHO� HVWUDWpJLFR� GD� RUJDQL]DomR�� IRUDP� GHILQLGRV� REMHWLYRV�
HVWUDWpJLFRV� GHVGREUDGR� QDV� TXDWUR� SHUVSHFWLYDV� GR� %DODQFHG�6FRUH&DUG�� TXH� p�
XPD�³DERUGDJHP�HVWUDWpJLFD�GH�ORQJR�SUD]R�VXVWHQWDGD�SRU�XP�VLVWHPD�GH�JHVWmR��
FRPXQLFDomR� H� PHGLomR� GH� GHVHPSHQKR�� FXMD� LPSOHPHQWDomR� SHUPLWH� FULDU� XPD�
YLVmR� DPSOD� GRV� REMHWLYRV� GD� HPSUHVD�� H� DWLQJLU� WRGRV� RV� QtYHLV� GD� RUJDQL]DomR´�
�)$5,$�� ������ S����� FRQIRUPH� ILJXUD� ��� 3RU� H[HPSOR�� HP� µSURFHVVRV� LQWHUQRV¶� IRL�
HVWDEHOHFLGR� R� REMHWLYR� GH� µFULDomR� GH� ORMDV� ItVLFDV� SDUD� YHQGD� GR� SURGXWR� FRP�
H[FOXVLYLGDGH¶��1HVWH�FDVR�R�LQGLFDGRU�p�D�FRQVXOWD�GH�YDORUHV�SDUD�DEHUWXUD�GD�ORMD�
ItVLFD��D�PHWD�HVWDEHOHFLGD�IRL�GH�YHQGHU�R�SURGXWR�FRP�R�Pi[LPR�GH�SULYLOpJLR�SDUD�
R� FOLHQWH� H� D� LQLFLDWLYD� DGRWDGD� IRL� D� GH� DYDOLDU� SRVVLELOLGDGHV� H� YLDELOL]DU� R�
HPSUHHQGLPHQWR���
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&ULDomR�GH�XP�
SURGXWR�LQRYDGRU�� �� �� �� �� �� ��
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&RQKHFLPHQWR�
7pFQLFR�� �� �� �� �� �� ��

3UHRFXSDomR�FRP�
R�PHLR�DPELHQWH�� �� �� �� �� �� ��
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3RU�VHU�XPD�HPSUHVD�FRP�SURGXWR�LQRYDGRU��IRL�SRVVtYHO�SHUFHEHU�FRP�R�XVR�GD�

IHUUDPHQWD� &LQFR� )RUoDV� GH� 3RUWHU� TXH� RV� FRQFRUUHQWHV� QmR� VmR� XPD� DPHDoD�
UHOHYDQWH� QR� PRPHQWR� DWXDO� GD� HPSUHVD�� -i� D� DSOLFDomR� GH� RXWUDV� IHUUDPHQWDV��
FRPR� D� $QiOLVH� 6:27�� SHUPLWLX� REVHUYDU� RQGH� HVWDYD� R� PDLRU� SRQWR� IUDFR� GD�
HPSUHVD�� H� DVVLP� YLVXDOL]DPRV� D� RSRUWXQLGDGH� GH� DOWHUDU� DOJXPDV� HVWUDWpJLDV��
'HQWUH� D� DSOLFDomR� GH� WDQWDV� IHUUDPHQWDV� TXH� DX[LOLDP� D� HPSUHVD� HP� VHX�
SODQHMDPHQWR� HVWUDWpJLFR� SRGHPRV� QRWDU� TXH� XPD� RUJDQL]DomR�� VHMD� HOD� GH�
SHTXHQR��PpGLR� RX� JUDQGH� SRUWH� GHYH� QHFHVVDULDPHQWH� UHDOL]DU� XP� SODQHMDPHQWR�
HVWUDWpJLFR�SDUD�REWHU�UHVXOWDGRV�FRQFUHWRV�H�DWLQJLU�RV�REMHWLYRV�HVSHUDGRV��

&RQFOXL�VH� TXH� D� UHDOL]DomR� GR� 3ODQHMDPHQWR� (VWUDWpJLFR� HP� XPD� HPSUHVD�
ILFWtFLD�SHUPLWLX�TXH�RV�REMHWLYRV�GHILQLGRV�LQLFLDOPHQWH�IRVVHP�DOFDQoDGRV��7DPEpP�
IRL� SRVVtYHO� H[SHULPHQWDU� R� XVR� GH� IHUUDPHQWDV� SRU� PHLR� GD� SUiWLFD�� R� TXH� p�
IXQGDPHQWDO� SDUD� D� DEVRUomR� H� DSUHQGL]DGR� GR� FRQWH~GR� PLQLVWUDGR� GXUDQWH� R�
VHPHVWUH��
�
���5()(5Ç1&,$6��
�
$GULDQH��5HQDWD��&DQYDV��6DLED� FRPR� ID]HU�� H� TXDO�p� R� VLJQLILFDGR�� ������>DFHVVR�
HP�����VHW�����@��
'LVSRQtYHO� HP�� KWWS���DHPSUHHQGHGRUD�FRP�EU�FDQYDV�VDLED�FRPR�ID]HU�H�TXDO�H�R�
VLJQLILFDGR��
�



%DVWRV��0DUFHOR��$QiOLVH�6:27��PDWUL]���&RQFHLWR�H�DSOLFDomR�������>DFHVVR�HP�����

VHW�����@�

'LVSRQtYHO� HP�� KWWS���ZZZ�SRUWDO�DGPLQLVWUDFDR�FRP���������DQDOLVH�VZRW�FRQFHLWR�

H�DSOLFDFDR�KWPO�

)$5,$��5��$�JHVWmR�HVWUDWpJLFD�FRP�R�XVR�GR�EDODQFHG�VFRUHFDUG�FRPR�GLIHUHQFLDO�

FRPSHWLWLYR� QR� VHWRU� VXSHUPHUFDGLVWD�� ��I�� ������ 0RQRJUDILD�� �*UDGXDomR� HP�

(QJHQKDULD�GH�3URGXomR���8QLYHUVLGDGH�)HGHUDO�GH�-XL]�GH�)RUD��-XL]�GH�)RUD��������
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2/,9(,5$��'��3��5��3ODQHMDPHQWR�(VWUDWpJLFR��&RQFHLWRV��PHWRGRORJLDV�H�3UiWLFDV��
���HG��6mR�3DXOR�����������S��
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