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Resumo:

A adoção de práticas estratégicas ao processo de gestão do grupo PET Engenharias - UNIPAMPA 
campus Bagé, auxilia no gerenciamento de todas atividades que englobam projetos, palestras e reuniões. 
O grupo tem como missão proporcionar uma formação acadêmica de qualidade, estimular a cidadania e a 
consciência social, de forma a atender os integrantes do grupo, da comunidade acadêmica, bem como a 
sociedade. No início do ano de 2018, o grupo era composto por 16 integrantes, dos cursos de engenharia 
da Unipampa campus Bagé: Engenharia de Alimentos,Engenharia de computação, Engenharia de 
Energia, Engenharia de Produção e Engenharia Química, mais um tutor. Em geral, as atividades do 
grupo estavam subdivididas em doze projetos, os quais englobam áreas de Ensino, Pesquisa, Extensão e 
Gestão. Devido a constatação dos integrantes diante da dificuldade de organizar as tarefas e atividades de 
cada projeto, fez-se necessário modificar a gestão estratégica atual. Assim, com objetivo de sanar as 
dificuldades citadas e, aumentar o rendimento e produtividade do grupo no primeiro semestre de 2018, 
foi estabelecido o planejamento estratégico. A implementação do mesmo, gerou resultados positivos, 
porém com pontos a melhorar, assim, estão sendo desenvolvidas atividades a fim de sanar as 
dificuldades apresentadas neste estudo e, contemplar a comunidade acadêmica, mantendo sempre o 
desenvolvimento constante do grupo como um todo.
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2 PRGHOR GH JHVWmR FRQWHPSRUkQHR H[LJH� SULQFLSDOPHQWH GDV RUJDQL]Do}HV�� � � � � � � � �
DSHUIHLoRDPHQWR FRQVWDQWH GH WpFQLFDV TXH YLVDP D HILFLrQFLD� HILFiFLD H HIHWLYLGDGH GH VXDV� � � � � � � � � � � � �
Do}HV� DVVLP� SRGHQGR LGHQWLILFDU H RWLPL]DU RV SDUkPHWURV FXVWR� UHVXOWDGR H LPSDFWR�� � � � � � � � � � � �
JHUDQGR�XP�PRGHOR�GH�H[FHOrQFLD��

6HJXQGR 6RX]D ������� D HODERUDomR GH XP SODQR HVWUDWpJLFR WHP FRPR REMHWLYR� � � � � � � � � � � �
SULQFLSDO IRUQHFHU GLUHFLRQDPHQWR FRPXP D VHU VHJXLGR SRU WRGD D RUJDQL]DomR� LGHQWLILFDQGR� � � � � � � � � � � �
UHVSRQVDELOLGDGHV� JDUDQWLQGR DOLQKDPHQWR H RIHUHFHQGR PHLRV SDUD PHGLomR GR VXFHVVR GD� � � � � � � � � � �
HVWUDWpJLD GH PRGR IRFDGR� YLVDQGR R DOFDQFH GRV REMHWLYRV LQVWLWXFLRQDLV H D PD[LPL]DomR� � � � � � � � � � � � �
GRV�UHVXOWDGRV��

$ DGRomR GH SUiWLFDV HVWUDWpJLFDV DR SURFHVVR GH JHVWmR GR JUXSR 3(7 (QJHQKDULDV �� � � � � � � � � � � � � �
81,3$03$ FDPSXV %DJp� DX[LOLD QR JHUHQFLDPHQWR GH WRGDV DWLYLGDGHV TXH HQJOREDP� � � � � � � � � � �
SURMHWRV��SDOHVWUDV�H�UHXQL}HV���

2 JUXSR 3(7 (QJHQKDULDV WHP FRPR PLVVmR SURSRUFLRQDU XPD IRUPDomR DFDGrPLFD� � � � � � � � � � �
GH TXDOLGDGH� HVWLPXODU D FLGDGDQLD H D FRQVFLrQFLD VRFLDO� GH IRUPD D DWHQGHU RV LQWHJUDQWHV� � � � � � � � � � � � � � �
GR JUXSR� GD FRPXQLGDGH DFDGrPLFD� EHP FRPR D VRFLHGDGH� 1R LQtFLR GR DQR GH ����� R� � � � � � � � � � � � � � � �
JUXSR HUD FRPSRVWR SRU �� LQWHJUDQWHV� GRV FXUVRV GH HQJHQKDULD GD 8QLSDPSD FDPSXV %DJp�� � � � � � � � � � � � � �
(QJHQKDULD GH $OLPHQWRV�(QJHQKDULD GH FRPSXWDomR� (QJHQKDULD GH (QHUJLD� (QJHQKDULD GH� � � � � � � � � �
3URGXomR�H�(QJHQKDULD�4XtPLFD��PDLV�XP�WXWRU���

(P JHUDO� DV DWLYLGDGHV GR JUXSR HVWDYDP VXEGLYLGLGDV HP GR]H SURMHWRV� RV TXDLV� � � � � � � � � � � � �
HQJOREDP iUHDV GH (QVLQR� 3HVTXLVD� ([WHQVmR H *HVWmR� 'HYLGR D FRQVWDWDomR GRV LQWHJUDQWHV� � � � � � � � � � � � �
GLDQWH GD GLILFXOGDGH GH RUJDQL]DU DV WDUHIDV H DWLYLGDGHV GH FDGD SURMHWR� IH]�VH QHFHVViULR� � � � � � � � � � � � � �
PRGLILFDU�D�JHVWmR�HVWUDWpJLFD�DWXDO���

$VVLP� FRP REMHWLYR GH VDQDU DV GLILFXOGDGHV FLWDGDV H� DXPHQWDU R UHQGLPHQWR H� � � � � � � � � � � � �
SURGXWLYLGDGH GR JUXSR QR SULPHLUR VHPHVWUH GH ����� IRL HVWDEHOHFLGR R SODQHMDPHQWR� � � � � � � � � � � �
HVWUDWpJLFR��
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$ LGHDOL]DomR GD PXGDQoD RUJDQL]DFLRQDO SDUWLX GR SURMHWR 3ODQHMDPHQWR HVWUDWpJLFR� � � � � � � � � �
*UXSR 3(7 (QJHQKDULDV H� FRQVLVWLX HP GLYLGLU DV DWLYLGDGHV HP TXDWUR iUHDV� 3URMHWRV�� � � � � � � � � � � � �
0DUNHWLQJ� )LQDQFHLUR H *HVWmR GH 3HVVRDV� 3DUD RV SURMHWRV� RV TXDLV WRWDOL]DYDP GR]H� IRUDP� � � � � � � � � � � � � �
GHILQLGRV OtGHUHV UHVSRQViYHLV SDUD FDGD XP� (� SDUD DV RXWUDV iUHDV WDPEpP GHILQLX�VH XP� � � � � � � � � � � � � �
UHVSRQViYHO� SRUpP� GLIHUHQWHPHQWH GRV SURMHWRV� FDGD iUHD HUD FRPSRVWD SRU GRLV SHWLDQRV�� � � � � � � � � � � �
(VWD�HVWUXWXUD�SRGH�VHU�REVHUYDGD�QR�IOX[RJUDPD�DEDL[R��
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8QLYHUVLGDGH�)HGHUDO�GR�3DPSD���6DQWDQD�GR�/LYUDPHQWR����D���GH�QRYHPEUR�GH������



)LJXUD����)OX[RJUDPD�HVWUXWXUD�RUJDQL]DFLRQDO�JUXSR�3(7�(QJHQKDULDV�
�

�
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$ GHILQLomR GRV OtGHUHV IRL IHLWD PHGLDQWH VRUWHLR� D ILP GH HYLWDU D HVFROKD SRU� � � � � � � � � � � � � � �

DILQLGDGH� WHQGR HP YLVWD D PXOWLGLVFLSOLQDULGDGH GRV SURMHWRV� 7DPEpP IRUDP GHWHUPLQDGDV� � � � � � � � � � �
DV UHVSRQVDELOLGDGHV GRV OtGHUHV� DV TXDLV LQFOXHP� PDUFDU UHXQL}HV� GHOHJDU WDUHIDV H JDUDQWLU� � � � � � � � � � � � �
R�SURJUHVVR�GR�SURMHWR�MXQWDPHQWH�FRP�RV�GHPDLV�LQWHJUDQWHV���

$OpP GD HVWUXWXUD RUJDQL]DFLRQDO GDV DWLYLGDGHV� WDPEpP IRUDP IHLWDV PXGDQoDV� � � � � � � � � �
UHODFLRQDGDV D TXDQWLGDGH GH UHXQL}HV� (ODV GLYLGHP�VH HP WpFQLFDV H DGPLQLVWUDWLYDV� H� � � � � � � � � � � �
DPEDV RFRUULDP VHPDQDOPHQWH FRP SDXWDV GHILQLGDV SHOR WXWRU� &RP D QRYD SURSRVWD� DV� � � � � � � � � � � � �
UHXQL}HV WpFQLFDV SDVVDUDP D VHU GHVWLQDGDV SDUD DSUHVHQWDomR GR DQGDPHQWR GRV SURMHWRV� � � � � � � � � � � �
SHORV VHXV UHVSHFWLYRV OtGHUHV� KDYHQGR XP WHPSR GH �� PLQXWRV SDUD FDGD SURMHWR H� �� � � � � � � � � � � � � � �
PLQXWRV SDUD GLVFXVVmR� $V UHXQL}HV DGPLQLVWUDWLYDV SDVVDUDP D VHU D FDGD �� GLDV FRP SDXWDV� � � � � � � � � � � � � � �
GHILQLGDV�SHOR�WXWRU���

$ ILP GH REWHU XP IHHGEDFN GR JUXSR VREUH DV PXGDQoDV H� RWLPL]DU DV DWLYLGDGHV SDUD� � � � � � � � � � � � � � � �
D FRPXQLGDGH DFDGrPLFD� GXUDQWH R VHPHVWUH D iUHD GH *HVWmR GH 3HVVRDV GHVHQYROYHX �� � � � � � � � � � � � � �
TXHVWLRQiULRV UHIHUHQWHV DRV REMHWLYRV FLWDGRV� $V TXHVW}HV IRUDP FRQVWLWXtGDV HP REMHWLYDV�� � � � � � � � � � �
HP�HVFDOD�GH���D����GH���D�������UHVSHFWLYDPHQWH��H�GLVFXUVLYDV��

2 SULPHLUR UHIHULX�VH D SURGXWLYLGDGH GH FDGD LQWHJUDQWH� 7DPEpP� IRL GHVHQYROYLGD� � � � � � � � � � �
XPD DYDOLDomR DR JUXSR� D TXDO FRQWDYD FRP D VHJXLQWH TXHVWmR� ³2 TXH YRFr DFKRX VREUH R� � � � � � � � � � � � � � � � �
JUXSR QHVVH VHPHVWUH GH ������"´� (P VHTXrQFLD� R VHJXQGR TXHVWLRQiULR IRL GLUHFLRQDGR D� � � � � � � � � � � � �
FRPXQLGDGH�DFDGrPLFD��D�TXDO�SRGH�H[SRU�VXD�YLVmR�H�RSLQLmR�TXH�SRVVXHP�GR�JUXSR��

3DUD D TXDQWLILFDomR GDV UHVSRVWDV� IRL IHLWD D PpGLD DULWPpWLFD GDV DYDOLDo}HV REMHWLYDV� � � � � � � � � � � � �
H�DV�GHVFULWLYDV�UHVXPLGDV�H��DSUHVHQWDGDV�DR�UHVWDQWH�GR�JUXSR�QD�~OWLPD�UHXQLmR�GR�VHPHVWUH�� �
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3DUD D DSOLFDomR GD PXGDQoD QD HVWUXWXUD RUJDQL]DFLRQDO IRL UHDOL]DGD XPD UHXQLmR� � � � � � � � � � � �
FRP�R�JUXSR�H�FRP�R�WXWRU�H��DWUDYpV�GH�YRWDomR��IRL�DFHLWD�SRU�XQDQLPLGDGH�GRV�YRWRV��

$WUDYpV GRV UHVXOWDGRV REWLGRV SHOD DYDOLDomR LQGLYLGXDO H GR JUXSR� IRL SRVVtYHO� � � � � � � � � � � �
LGHQWLILFDU SRQWRV SRVLWLYRV� SRQWRV D GHVHQYROYHU H VXJHVW}HV GH PHOKRULDV TXH SRGHP VHU� � � � � � � � � � � � �
DSOLFDGRV HP TXDOTXHU XP GRV SURMHWRV� EHP FRPR D HILFLrQFLD GR QRYR PRGHOR H� R� � � � � � � � � � � � � � �
FUHVFLPHQWR�SURILVVLRQDO�H�SHVVRDO�GRV�SHWLDQRV��JDUDQWLQGR�R�FXPSULPHQWR�GD�PLVVmR���

(QWUHWDQWR� IRUDP WDPEpP LGHQWLILFDGDV DOJXPDV GHILFLrQFLDV GR QRYR PRGHOR� FRPR� � � � � � � � � � �
D VREUHFDUJD GRV OtGHUHV GRV SURMHWRV� EDL[R UHQGLPHQWR GDV iUHDV GH )LQDQFHLUR H 0DUNHWLQJ�� � � � � � � � � � � � � �

$QDLV�GR�����6$/­2�,17(51$&,21$/�'(�(16,12��3(648,6$�(�(;7(16­2���6,(3(�
8QLYHUVLGDGH�)HGHUDO�GR�3DPSD���6DQWDQD�GR�/LYUDPHQWR����D���GH�QRYHPEUR�GH������



GHFRUUHQWHV GD HOHYDomR GH UHVSRQVDELOLGDGHV H D RFLRVLGDGH GH DOJXQV LQWHJUDQWHV� SRXFD� � � � � � � � � � � �
FRPXQLFDomR HQWUH RV PHVPRV H� D QHFHVVLGDGH GH FREUDQoD SDUD UHDOL]DomR GDV DWLYLGDGHV SRU� � � � � � � � � � � � � �
SDUWH�GRV�OtGHUHV�� �

&RP D DYDOLDomR GD FRPXQLGDGH DFDGrPLFD� IRUDP REWLGDV �� UHVSRVWDV� DV TXDLV� � � � � � � � � � � �
WRUQDUDP SRVVtYHO D LGHQWLILFDomR GR FRQKHFLPHQWR GD FRPXQLGDGH SHUDQWH DV DWLYLGDGHV GR� � � � � � � � � � � �
JUXSR� &HUFD GH ��� UHVSRQGHUDP TXH FRQKHFLDP DV DWLYLGDGHV� ��� SDUWLFLSDP GDV� � � � � � � � � � � �
DWLYLGDGHV SURPRYLGDV H� ��� DV DFKDP LQWHUHVVDQWH� 7DPEpP LGHQWLILFDPRV TXDLV HYHQWRV H� � � � � � � � � � � �
WHPDV TXH D FRPXQLGDGH JRVWDULD TXH R JUXSR UHDOL]DVVH H� GHQWUH DV VXJHVW}HV HVWmR WHPDV� � � � � � � � � � � � � � �
UHODFLRQDGRV�D�DQVLHGDGH��HPSUHHQGHGRULVPR�H�RUJDQL]DomR�QRV�HVWXGRV���
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(P FLPD GHVVHV UHVXOWDGRV HVWmR VHQGR GHVHQYROYLGDV DWLYLGDGHV D ILP GH VDQDU DV� � � � � � � � � � � � �
GLILFXOGDGHV DSUHVHQWDGDV H� FRQWHPSODU D FRPXQLGDGH DFDGrPLFD� PDQWHQGR VHPSUH R� � � � � � � � � �
GHVHQYROYLPHQWR�FRQVWDQWH�GR�JUXSR�FRPR�XP�WRGR���

�
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�
$/'$<� +� 2 3ODQHMDPHQWR (VWUDWpJLFR GHQWUR GR &RQFHLWR GH $GPLQLVWUDomR� � � � � � � � � �

(VWUDWpJLFD���5HY��)$(��&XULWLED��Y����Q����S�������PDLR�DJR�������

628=$� '� 3ODQHMDPHQWR HVWUDWpJLFR HP RUJDQL]Do}HV S~EOLFDV� �SODQHMDPHQWR GH ORQJR� � � � � � � � � �

SUD]R HP RUJDQL]Do}HV S~EOLFDV FRP D XWLOL]DomR GR �%DODQFHG 6FRUHFDUG H GH FHQiULRV� � � � � � � � � � � � �

SURVSHFWLYRV� 0RQRJUDILD �3yV�JUDGXDomR HP SODQHMDPHQWR HVWUDWpJLFR� � 8QLYHUVLGDGH *DPD� � � � � � � � �

)LOKR��%UDVtOLD���������

08//(5� &� �0RGHOR GH JHVWmR LQWHJUDQGR R 3ODQHMDPHQWR (VWUDWpJLFR� VLVWHPDV GH� � � � � � � � � � �

DYDOLDomR GH GHVHPSHQKR H JHUHQFLDPHQWR GH SURFHVVRV �0(,2 � 0RGHOR GH (VWUDWpJLD�� � � � � � � � � � � �

,QGLFDGRUHV H 2SHUDGRUHV��� 7HVH �3yV�JUDGXDomR HP (QJHQKDULD GH 3URGXomR� �� � � � � � � � � �

8QLYHUVLGDGH�)HGHUDO�GR�5LR�*UDQGH�GR�6XO��3RUWR�$OHJUH��������
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