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Resumo:

Em organizações que visam a otimização de seus processos de negócios, a modelagem de processos 
pode ser utilizada para a representação de processos de trabalhos e fluxos de informações. Neste trabalho 
é explorado um processo organizacional da Universidade Federal do Pampa - UNIPAMPA, em que 
foram propostas soluções e melhorias utilizando a modelagem de processos. Através deste estudo pode 
ser vislumbrada uma versão deste processo empregando uma solução de sistemas de informação. Esta 
experiência foi vivenciada na disciplina de Sistemas de informação, no qual cada aluno teve que estudar 
um processo organizacional da UNIPAMPA e propor melhorias para o mesmo utilizando soluções 
tecnológicas. Este trabalho apresenta o processo estudado pelo autor principal, sendo ele o de cadastro de 
bolsistas de pós-graduação, uma atividade vinculada ao Programa de Auxílio da Pós-Graduação (PAPG). 
Os pontos de melhoria identificados para este processo envolvem a migração das atuais planilhas 
utilizadas para uma funcionalidade integrada ao sistema Gestão Unificada de Recursos Institucionais 
(GURI), o sistema de gestão utilizado pela UNIPAMPA. No estudo realizado verificou-se que a 
modelagem de processos é um recurso útil para organizações que planejam melhorar os seus processos. 
Através desta, é possível ilustrar processos de maneira simples e intuitiva.
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2V VLVWHPDV GH LQIRUPDomR HQYROYHP DOWHUQDWLYDV TXH VHUYHP GH DSRLR SDUD D WRPDGD GH� � � � � � � � � � � � � �

GHFLVmR� UHVROXomR GH SUREOHPDV H HVWUDWpJLDV GH QHJyFLR �/$8'21� /$8'21� ������ (P� � � � � � � � � � � �
RUJDQL]Do}HV TXH YLVDP D RWLPL]DomR GH VHXV SURFHVVRV GH QHJyFLRV� D PRGHODJHP GH SURFHVVRV� � � � � � � � � � � � � �
SRGH�VHU�XWLOL]DGD�SDUD�D�UHSUHVHQWDomR�GH�SURFHVVRV�GH�WUDEDOKRV�H�IOX[RV�GH�LQIRUPDo}HV���

$ QRWDomR %301 � %XVLQHVV 3URFHVV 0RGHO DQG 1RWDWLRQ �20*� ����� p XPD IRUPD� � � � � � � � � � � � � �
SDGUmR GH UHSUHVHQWDU SURFHVVRV GH QHJyFLRV� 7ROIR� %DUURV H )HUUHLUD ������� 7ROIR� 0HGHLURV H� � � � � � � � � � � � � �
0RPEDFK ������� 7ROIR H 'HOOD )ORUD ������ H 'H 2OLYHLUD� 7ROIR H 4XHSIHUW ������ VmR WUDEDOKRV� � � � � � � � � � � � � � � �
TXH�DSUHVHQWDP�DSOLFDo}HV�GH�PRGHODJHP�GH�SURFHVVRV�FRP�%301�HP�GLIHUHQWHV�FRQWH[WRV��

1HVWH WUDEDOKR p H[SORUDGR XP SURFHVVR RUJDQL]DFLRQDO GD 8QLYHUVLGDGH )HGHUDO GR 3DPSD� � � � � � � � � � � �
� 81,3$03$� HP TXH IRUDP SURSRVWDV VROXo}HV H PHOKRULDV XWLOL]DQGR D PRGHODJHP GH� � � � � � � � � � � � �
SURFHVVRV� $WUDYpV GHVWH HVWXGR SRGH VHU YLVOXPEUDGD XPD YHUVmR GHVWH SURFHVVR HPSUHJDQGR XPD� � � � � � � � � � � � �
VROXomR�GH�VLVWHPDV�GH�LQIRUPDomR���

2 REMHWR GH HVWXGR VH UHIHUH DR FDGDVWUR GH EROVLVWDV GH SyV�JUDGXDomR� VHQGR HVWD XPD� � � � � � � � � � � � � � �
DWLYLGDGH YLQFXODGD DR 3URJUDPD GH $X[tOLR GD 3yV�*UDGXDomR �3$3*� FRP EDVH QD FKDPDGD� � � � � � � � � � � � �
LQWHUQD GD 3Uy�5HLWRULD GH 3yV�*UDGXDomR 3523* �������� (VWH SURJUDPD GH DX[tOLR p FRQFHGLGR� � � � � � � � � � � � �
SHOD 3Uy�5HLWRULD GH 3HVTXLVD� 3yV�*UDGXDomR H ,QRYDomR � 35233,� yUJmR SHUWHQFHQWH j� � � � � � � � � � � �
8QLYHUVLGDGH�)HGHUDO�GR�3DPSD���81,3$03$���

$WXDOPHQWH R JHUHQFLDPHQWR GRV DOXQRV TXH UHFHEHP HVWH DX[tOLR DFRQWHFH PDQXDOPHQWH�� � � � � � � � � � �
6HQGR DVVLP� RV UHVSRQViYHLV SRU HVWD WDUHID GHYHP FDGDVWUDU RV DOXQRV� DWXDOL]DU VXDV LQIRUPDo}HV� � � � � � � � � � � � � �
H H[FOXt�ORV GH IRUPD PDQXDO HP XPD SODQLOKD HOHWU{QLFD WRGD YH] TXH IRU QHFHVViULR� 'HVVD� � � � � � � � � � � � � � �
IRUPD� R REMHWLYR GHVWH WUDEDOKR IRL R GH HVWXGDU R SURFHVVR HP TXHVWmR H SURSRU SRVVtYHLV� � � � � � � � � � � � � � � �
PHOKRULDV�SDUD�DXWRPDWL]i�OR��DWUDYpV�GR�XVR�GH�XP�VLVWHPD�GH�LQIRUPDomR���
�
��0(72'2/2*,$��
�

(VWH WUDEDOKR HQYROYH XP UHODWR GH H[SHULrQFLD YLYHQFLDGR QD GLVFLSOLQD GH 6LVWHPDV GH� � � � � � � � � � � � �
LQIRUPDomR� QR TXDO FDGD DOXQR WHYH TXH HVWXGDU XP SURFHVVR RUJDQL]DFLRQDO GD 81,3$03$ H� � � � � � � � � � � � � �
SURSRU�PHOKRULDV�SDUD�R�PHVPR�XWLOL]DQGR�VROXo}HV�WHFQROyJLFDV��

$ PHWRGRORJLD DGRWDGD QR HVWXGR IRL D SURSRVWD SRU 7ROIR ������ QR FRQWH[WR GD GLVFLSOLQD� � � � � � � � � � � � � � �
6LVWHPDV GH LQIRUPDomR TXH LQWHJUD R FXUUtFXOR GR FXUVR GH &LrQFLD GD &RPSXWDomR GD� � � � � � � � � � � � � �
81,3$03$���&DPSXV�$OHJUHWH��

,QLFLDOPHQWH IRL GHILQLGR R SURFHVVR D VHU HVWXGDGR� 1HVWH WUDEDOKR p DSUHVHQWDGR R� � � � � � � � � � � � �
SURFHVVR HVWXGDGR SHOR DXWRU SULQFLSDO GR DUWLJR GXUDQWH D GLVFLSOLQD GH 6LVWHPDV GH LQIRUPDomR�� � � � � � � � � � � � � �
7UDWD�VH GH XP SURFHVVR GR 3URJUDPD GH $X[tOLR GD 3R��*UDGXDomR �3$3*� TXH p FRQFHGLGR SHOD� � � � � � � � � � � � � � �
35233,�D�HVWXGDQWHV�GH�3URJUDPDV�GH�3yV�*UDGXDomR���

3DUD R HVWXGR GR IOX[R GH FDGD SURFHVVR DQDOLVDGR GXUDQWH D GLVFLSOLQD GH 6LVWHPDV GH� � � � � � � � � � � � � � �
LQIRUPDomR� IRL GHILQLGR TXH GHYHULD VHU HODERUDGR �HP IRUPD GH PRGHODJHP GH SURFHVVRV� DV� � � � � � � � � � � � � �
YHUV}HV TXH UHSUHVHQWDP R HVWDGR DWXDO �$6�,6� H R HVWDGR IXWXUR �72�%(� GH FDGD SURFHVVR� $� � � � � � � � � � � � � � � �
HODERUDomR�GHVWDV�YHUV}HV�HQYROYHP�GXDV�HWDSDV��

1D SULPHLUD HWDSD� GHYH VHU PDSHDGR R HVWDGR DWXDO GR SURFHVVR� LGHQWLILFDQGR DV HQWUDGDV� � � � � � � � � � � � � �
H VDtGDV� DV SULQFLSDLV DWLYLGDGHV� RV DUWHIDWRV XWLOL]DGRV H JHUDGRV H RV SRQWRV GH PHOKRULD� � � � � � � � � � � � � � �
LGHQWLILFDGRV� ¬ YLVWD GLVVR� IRUDP UHDOL]DGDV HQWUHYLVWDV FRP R XVXiULR� YLVDQGR D LGHQWLILFDomR� � � � � � � � � � � � �
GHVWDV LQIRUPDo}HV� 3DUD HVWDV HQWUHYLVWDV� IRL VXJHULGD D FRQVWUXomR GR PDSD GR SURFHVVR� FRPR� � � � � � � � � � � � � �
DX[tOLR�QD�LGHQWLILFDomR�H�RUJDQL]DomR�GHVWDV�LQIRUPDo}HV��

$QDLV�GR�����6$/­2�,17(51$&,21$/�'(�(16,12��3(648,6$�(�(;7(16­2���6,(3(�
8QLYHUVLGDGH�)HGHUDO�GR�3DPSD���6DQWDQD�GR�/LYUDPHQWR����D���GH�QRYHPEUR�GH������



$WUDYpV GHVWH PDSHDPHQWR p SRVVtYHO REWHU UHFXUVRV SDUD PRGHODU R $6�,6 GR SURFHVVR�� � � � � � � � � � � � �
3DUD HVWD PRGHODJHP IRL XWLOL]DGD D IHUUDPHQWD %L]$JL 0RGHOHU �%L]$JL� ����� TXH DGRWD D� � � � � � � � � � � � � �
QRWDomR %301� 2 PRGHOR $6�,6 p HQWmR HVWXGDGR H GHVWD IRUPD VmR LGHQWLILFDGRV SRVVtYHLV� � � � � � � � � � � � � �
SRQWRV�GH�PHOKRULD�QR�SURFHVVR��

1D VHJXQGD HWDSD� p GHILQLGR R HVWDGR IXWXUR GR SURFHVVR 72�%(� YLVOXPEUDQGR DV� � � � � � � � � � � � �
PHOKRULDV LGHQWLILFDGDV QR HVWDGR DWXDO GR SURFHVVR H DSRQWDQGR VROXo}HV HP 7, SDUD R PHVPR�� � � � � � � � � � � � � � �
3DUD D VROXo}HV GH 7, LGHQWLILFDGDV H WDPEpP D GHILQLomR GR 6LVWHPD GH ,QIRUPDomR SDUD HVWH� � � � � � � � � � � � � � � �
SURFHVVR� IRL GHVFULWR R FRQWH[WR GR FDVR SUiWLFR HVWXGDGR DWUDYpV GD FULDomR GR 0RGHOR GH� � � � � � � � � � � � � � �
5HVROXomR�GH�3UREOHPDV�SURSRVWR�SRU�/DXGRQ�H�/DXGRQ�����������

1HVWD HWDSD� WDPEpP IRL VXJHULGD D FRQVWUXomR GH XPD WDEHOD SDUD GHVFUHYHU FDGD SRQWR GH� � � � � � � � � � � � � � �
PHOKRULD LGHQWLILFDGR QD PRGHODJHP GR $6�,6 GR SURFHVVR HVWXGDGR� DSyV� DSRQWDU DV VROXo}HV� � � � � � � � � � � � �
LGHQWLILFDGDV H SRU ILP PRGHODU R 72�%(� &RPSOHWD DV HWDSDV GDV YHUV}HV GR HVWDGR DWXDO H IXWXUR�� � � � � � � � � � � � � � � � �
IRL GHVHQYROYLGR XP UHODWyULR ILQDO GHVFUHYHQGR FRPR IRUDP UHDOL]DGDV HVVDV HWDSDV GXUDQWH D� � � � � � � � � � � � �
GLVFLSOLQD�GH�6LVWHPDV�GH�LQIRUPDomR��
�
��5(68/7$'26�H�',6&866­2��
�

1HVWD VHomR VmR DSUHVHQWDGRV FRPR UHVXOWDGRV REWLGRV DV PRGHODJHQV GDV YHUV}HV $6�,6 H� � � � � � � � � � � � �
72�%( GR SURFHVVR GR 3$3*� 2 PDSHDPHQWR GR HVWDGR DWXDO GR SURFHVVR IRL FRQVWUXtGR DWUDYpV� � � � � � � � � � � � � � �
GH HQWUHYLVWDV UHDOL]DGDV FRP R 7pFQLFR $GPLQLVWUDWLYR HP (GXFDomR TXH DWXD FRP R SURFHVVR� � � � � � � � � � � � � �
HVWXGDGR� $WUDYpV GHVWDV HQWUHYLVWDV IRL FRPSUHHQGLGR R IOX[R GR SURFHVVR H LGHQWLILFDGRV SRQWRV� � � � � � � � � � � � �
GH�PHOKRULDV���

)LJXUD����0DSHDPHQWR�GR�HVWDGR�DWXDO�GR�SURFHVVR���

��
�
)RQWH���GR�DXWRU��������

1D )LJXUD � SRGH VHU REVHUYDGR TXH QHVWH SURFHVVR RV DWRUHV VmR D &RPLVVmR GH %ROVDV� R� � � � � � � � � � � � � � � � �
7pFQLFR $GPLQLVWUDWLYR HP (GXFDomR �7$(� GR VHWRU 6HFUHWDULD $GPLQLVWUDWLYD GR &DPSXV�� � � � � � � � � � �

$QDLV�GR�����6$/­2�,17(51$&,21$/�'(�(16,12��3(648,6$�(�(;7(16­2���6,(3(�
8QLYHUVLGDGH�)HGHUDO�GR�3DPSD���6DQWDQD�GR�/LYUDPHQWR����D���GH�QRYHPEUR�GH������



HVWXGDQWHV GH 3yV�*UDGXDomR� D &RRUGHQDGRULD GH 3yV�*UDGXDomR �35233,�� D &RRUGHQDGRULD GH� � � � � � � � � � �
)LQDQoDV�H�D�&RRUGHQDomR�GR�3URJUDPD���

&RQIRUPH LOXVWUDGR QD )LJXUD �� D HQWUDGD GR SURFHVVR p UHDOL]DGD SHOD 35233,� DWUDYpV GR� � � � � � � � � � � � � � �
ODQoDPHQWR GD FKDPDGD LQWHUQD GR DX[tOLR GR SURJUDPD GH 3yV�*UDGXDomR� 2V DUWHIDWRV VH UHIHUHP� � � � � � � � � � � � � �
DRV GRFXPHQWRV TXH VmR XWLOL]DGRV SHOD 35233, FRP GDGRV GRV EHQHILFLiULRV� FRPR WDPEpP� � � � � � � � � � � � �
UHODWyULRV GH DFRPSDQKDPHQWR GDV DWLYLGDGHV GHVHQYROYLGDV SRU HOHV GXUDQWH R SHUtRGR GH� � � � � � � � � � � �
UHFHELPHQWR GR DX[tOLR� )RUDP LGHQWLILFDGDV FRPR VDtGDV GR SURFHVVR D LQFOXVmR H H[FOXVmR GRV� � � � � � � � � � � � � �
EHQHILFLiULRV GDV SODQLOKDV HOHWU{QLFDV XWLOL]DGDV SHOD 35233, SDUD D JHVWmR GHVWHV DOXQRV� $V� � � � � � � � � � � � �
SRVVtYHLV PHOKRULDV LGHQWLILFDGDV VmR UHODFLRQDGRV D HVWD JHVWmR� YLVWR TXH HVWDV DWLYLGDGHV VmR� � � � � � � � � � � � �
UHDOL]DGDV PDQXDOPHQWH H GHVVD IRUPD QmR H[LVWH D JDUDQWLD GD VHJXUDQoD GRV GDGRV TXH IRUDP� � � � � � � � � � � � � � �
FDGDVWUDGRV��

$WUDYpV GD LGHQWLILFDomR GDV LQIRUPDo}HV GHVFULWDV QD )LJXUD �� IRL SRVVtYHO PRGHODU R� � � � � � � � � � � � �
HVWDGR DWXDO GR SURFHVVR GR 3$3*� 1D )LJXUD � HVWi GLVSRVWR XPD SDUWH GD PRGHODJHP GR $6�,6� � � � � � � � � � � � � � � � �
GR SURFHVVR HVWXGDGR� FDEH QRWDU TXH SRU TXHVW}HV GH WDPDQKR GD PRGHODJHP� RSWRX�VH HP� � � � � � � � � � � � � �
PRVWUDU�DSHQDV�XPD�SDUWH�GR�SURFHVVR�PRGHODGR��

�
)LJXUD�� ������ ��0RGHODJHP�GR�HVWDGR�DWXDO�GR�SURFHVVR�GR�3$3*��'R�DXWRU���������

)RQWH���GR�DXWRU���������

$QDLV�GR�����6$/­2�,17(51$&,21$/�'(�(16,12��3(648,6$�(�(;7(16­2���6,(3(�
8QLYHUVLGDGH�)HGHUDO�GR�3DPSD���6DQWDQD�GR�/LYUDPHQWR����D���GH�QRYHPEUR�GH������



$SyV R HVWXGR GR HVWDGR DWXDO GR SURFHVVR� SDVVRX�VH D LGHQWLILFDU SRVVtYHLV SRQWRV GH� � � � � � � � � � � � � �
PHOKRULD�QR�SURFHVVR�FRP�R�XVR�GH�VROXo}HV�GH�7,��

'HVVD IRUPD� IRL YLVOXPEUDGR D FULDomR GH XP VLVWHPDV GH LQIRUPDomR SDUD D� � � � � � � � � � � � �
DXWRPDWL]DomR GD JHVWmR GRV EHQHILFLiULRV� 1R FDVR GR SURFHVVR GR 3$3* D VROXomR SURSRVWD� � � � � � � � � � � � � �
HQYROYH D PLJUDomR GDV DWXDLV SODQLOKDV XWLOL]DGDV SDUD XPD IXQFLRQDOLGDGH LQWHJUDGD DR VLVWHPD� � � � � � � � � � � � �
*HVWmR 8QLILFDGD GH 5HFXUVRV ,QVWLWXFLRQDLV �*85,�� R VLVWHPD GH JHVWmR XWLOL]DGR SHOD� � � � � � � � � � � �
81,3$03$��

&RP D VROXomR SURSRVWD� SRGH VHU SRVVtYHO REWHU RUJDQL]DomR GDV LQIRUPDo}HV GRV� � � � � � � � � � � �
SDUWLFLSDQWHV GR DX[tOLR� PDQWHU R KLVWyULFR GH WRGRV TXH SDUWLFLSDUDP GHVWH SURJUDPD H JDUDQWLU D� � � � � � � � � � � � � � �
VHJXUDQoD GHVWHV GDGRV� 1D 7DEHOD � VmR GHVFULWRV DV RSRUWXQLGDGHV GH PHOKRULDV LGHQWLILFDGDV QR� � � � � � � � � � � � � �
$6�,6�H�DV�VROXo}HV�SURSRVWDV�QR�72�%(��

�

7DEHOD�������� ��0HOKRULDV ����QR ����SURFHVVR ����GR�3$3*��

7DEHOD�$6�,6�H�72�%(�

$6�,6� 72�%(�

&DGDVWUR PDQXDO GRV EHQHILFLiULRV HP� � � � �
SODQLOKDV�HOHWU{QLFDV���

&DGDVWUR PDQXDO GRV EHQHILFLiULRV LQWHJUDGR� � � � �
QR�VLVWHPD�*85,��

$WXDOL]DomR GR YDORU WRWDO HIHWXDGR DR� � � � � �
EHQHILFLiULR�UHDOL]DGD�PDQXDOPHQWH��

$WXDOL]DomR GR YDORU WRWDO HIHWXDGR DR� � � � � �
EHQHILFLiULR GH IRUPD DXWRPiWLFD H LQWHJUDGD� � � � � �
DR�VLVWHPD�*85,��

([FOXVmR GR DOXQR GD SODQLOKD HOHWU{QLFD� � � � � �
UHDOL]DGD�PDQXDOPHQWH��

0XGDU VWDWXV GR DOXQR GH EHQHILFLiULR DWLYR� � � � � � �
SDUD LQDWLYR� 0DQWHQGR R KLVWyULFR GR DOXQR� � � � � � �
UHJLVWUDGR�QR�VLVWHPD�*85,��

)RQWH��GR�DXWRU��������

$V SRVVLELOLGDGHV GH PHOKRULD IRUDP PRGHODGDV QD YHUVmR 72�%( GR SURFHVVR GD 3$3*�� � � � � � � � � � � � �
FRQWXGR��HVWD�PRGHODJHP�QmR�p�DSUHVHQWDGD�QHVWH�DUWLJR���

�

��&216,'(5$d®(6�),1$,6��
�
(VWH WUDEDOKR DSUHVHQWRX XP HVWXGR TXH HQYROYHX D PHOKRULD GH SURFHVVRV XWLOL]DQGR�VH GD� � � � � � � � � � � � �

PRGHODJHP GH SURFHVVRV H GH VROXo}HV GH VLVWHPDV GH LQIRUPDomR� $WUDYpV GD HODERUDomR GHVWH� � � � � � � � � � � � � �
WUDEDOKR IRL SRVVtYHO SUDWLFDU D UHVROXomR GH SUREOHPDV GH VLVWHPDV GH LQIRUPDomR� HVWXGDQGR XP� � � � � � � � � � � � � �
SUREOHPD�RUJDQL]DFLRQDO�H�WHQWDQGR�HQFRQWUDU�SRVVtYHLV�VROXo}HV�WHFQROyJLFDV���
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