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Resumo:

Atualmente as marcas tem construído sua presença nas redes sociais e demais veículos de comunicação, 
sempre procurando trabalhar de forma estratégica para atingir seus públicos alvo. Portanto, para além da 
estratégia de atingir os públicos, as marcas precisam pensar em estratégias de como ou qual a melhor 
forma, de atingir esses públicos. Para isso existem algumas técnicas que contribuem neste processo, uma 
delas é a construção de personas (Raissa Galvão, Laís Bolina, Thiago Souza e Rafael Rallo). Neste 
trabalho, analisamos as redes sociais Facebook e Instagram e propomos duas personas possíveis para a 
marca Grendene Kids, que faz parte da empresa Grendene. A Grendene possui mais seis sub marcas, 
sendo elas: Cartago, Melissa, Ipanema, Zaxy, Rider e Grendha. Sendo fundada em 1971 na cidade 
gaúcha de Farroupilha. Atualmente, a companhia tem seis unidades: duas no Rio Grande do Sul 
(Farroupilha e Carlos Barbosa), três no Ceará (Fortaleza, Sobral e Crato) e uma em Teixeira de Freitas, 
na Bahia. Em 2013 foi considerada a maior exportadora de calçados do Brasil (mais de 90 países), 
faturando neste mesmo ano cerca de R$ 2,127 (bilhões).
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� $WXDOPHQWH DV PDUFDV WHP FRQVWUXtGR VXD SUHVHQoD QDV UHGHV VRFLDLV H GHPDLV YHtFXORV GH� � � � � � � � � � � � � �
FRPXQLFDomR� VHPSUH SURFXUDQGR WUDEDOKDU GH IRUPD HVWUDWpJLFD SDUD DWLQJLU VHXV S~EOLFRV DOYR�� � � � � � � � � � � �
3RUWDQWR� SDUD DOpP GD HVWUDWpJLD GH DWLQJLU RV S~EOLFRV� DV PDUFDV SUHFLVDP SHQVDU HP HVWUDWpJLDV� � � � � � � � � � � � � � �
GH FRPR RX TXDO D PHOKRU IRUPD� GH DWLQJLU HVVHV S~EOLFRV� 3DUD LVVR H[LVWHP DOJXPDV WpFQLFDV� � � � � � � � � � � � � � � �
TXH FRQWULEXHP QHVWH SURFHVVR� XPD GHODV p D FRQVWUXomR GH SHUVRQDV �5DLVVD *DOYmR� /DtV� � � � � � � � � � � � � �
%ROLQD��7KLDJR�6RX]D�H�5DIDHO�5DOOR���

1HVWH WUDEDOKR� DQDOLVDPRV DV UHGHV VRFLDLV )DFHERRN H ,QVWDJUDP H SURSRPRV GXDV� � � � � � � � � � � �
SHUVRQDV SRVVtYHLV SDUD D PDUFD *UHQGHQH .LGV� TXH ID] SDUWH GD HPSUHVD *UHQGHQH� $ *UHQGHQH� � � � � � � � � � � � � � �
SRVVXL PDLV VHLV VXE PDUFDV� VHQGR HODV� &DUWDJR� 0HOLVVD� ,SDQHPD� =D[\� 5LGHU H *UHQGKD�� � � � � � � � � � � � � �
6HQGR IXQGDGD HP ���� QD FLGDGH JD~FKD GH )DUURXSLOKD� �$WXDOPHQWH� D FRPSDQKLD WHP VHLV� � � � � � � � � � � � � �
XQLGDGHV� GXDV QR 5LR *UDQGH GR 6XO �)DUURXSLOKD H &DUORV %DUERVD�� WUrV QR &HDUi �)RUWDOH]D�� � � � � � � � � � � � � � �
6REUDO H &UDWR� H XPD HP 7HL[HLUD GH )UHLWDV� QD %DKLD� �(P ���� IRL FRQVLGHUDGD D PDLRU� � � � � � � � � � � � � � � � �
H[SRUWDGRUD GH FDOoDGRV GR %UDVLO �PDLV GH �� SDtVHV�� IDWXUDQGR QHVWH PHVPR DQR FHUFD GH 5�� � � � � � � � � � � � � � � �
�������ELOK}HV��� �

$ SDUWLU GHVWH FRQWH[WR� EXVFDPRV DQDOLVDU SHUVRQDV TXH VmR XWLOL]DGDV SHOD PDUFD FRPR� � � � � � � � � � � � �
HVWUDWpJLD�GH�UHODFLRQDPHQWR�FRP�RV�S~EOLFRV��H�VXDV�SULQFLSDLV�QHFHVVLGDGHV��
�

��0(72'2/2*,$�
�
8WLOL]DPRV GH PHLRV ELEOLRJUiILFRV� TXH� VHJXQGR ,GD 5HJLQD &� 6WXPSI p XP FRQMXQWR GH� � � � � � � � � � � � � �

SURFHGLPHQWRV SDUD LGHQWLILFDU� VHOHFLRQDU� ORFDOL]DU H REWHU GRFXPHQWRV GH LQWHUHVVH �S� ��� ������ � � � � � � � � � � � �
TXH� QHVWH FDVR� UHSUHVHQWD D EXVFD SHOR HQWHQGLPHQWR VREUH �SHUVRQDV �� 3RUWDQWR� SDUD UHDOL]DU D� � � � � � � � � � � � � �
DQiOLVH GDV UHGHV VRFLDLV �IDFHERRN H �LQVWDJUDP �� XWLOL]DPRV D DQiOLVH GH FRQWH~GR� TXH QHVVH FDVR�� � � � � � � � � � � � � � �
D DQiOLVH GH FRQWH~GR RVFLOD HQWUH HVVHV GRLV SyORV� RUD YDORUL]DQGR R DVSHFWR TXDQWLWDWLYR� RUD R� � � � � � � � � � � � � � � �
TXDOLWDWLYR �025(,5$� S� ���� ����� SDUD D HODERUDomR GHVWH WUDEDOKR� 7HQGR FRPR SULQFLSDO� � � � � � � � � � � � �
REMHWLYR D DQiOLVH GH HQJDMDPHQWR H D XWLOL]DomR GH HVWUDWpJLDV SDUD FRP R S~EOLFR GD *UHQGHQH� � � � � � � � � � � � � � � �
.LGV�H�D�FULDomR�GH�SRVVtYHLV�SHUVRQDV�GD�PDUFD��
�
���5(68/7$'26�H�',6&866®(6�
�

$ SURSRVWD GR WUDEDOKR� FRQVLVWH HP GHVHQYROYHU XPD DQiOLVH GDV SXEOLFDo}HV GDV UHGHV� � � � � � � � � � � � �
VRFLDLV �)DFHERRN H �,QVWDJUDP GD PDUFD *UHQGHQH .LGV� SRUWDQWR� R SULPHLUR SDVVR GD SHVTXLVD� � � � � � � � � � � � � �
p D FROHWD GH GDGRV� )RUDP DQDOLVDGDV DV SXEOLFDo}HV IHLWDV HQWUH RV GLDV �� GH MXOKR D �� GH� � � � � � � � � � � � � � � � � � �
DJRVWR GH ����� $ SDUWLU GD FROHWD GH GDGRV� FRQIRUPH D 7DEHOD � H 7DEHOD �� IRUDP IHLWDV� � � � � � � � � � � � � � � � � �
DOJXPDV DQiOLVHV H FRPSDUDo}HV GH FRQWH~GR H D SDUWLU GLVVR R HVWXGR UHVXOWRX HP GXDV� � � � � � � � � � � � � � �
SRVVtYHLV�SHUVRQDV��

3HUVRQDV VmR HVWUDWpJLDV HP TXH DV RUJDQL]Do}HV FULDP XP SHUVRQDJHP ILFWtFLR� TXH� � � � � � � � � � � �
UHSUHVHQWD FOLHQWHV UHDLV� (VVH SHUVRQDJHP p FRQVWUXtGR FRP EDVH HP HVWXGRV VREUH R S~EOLFR� � � � � � � � � � � � � �
DOYR GD RUJDQL]DomR� WHQGR SRU EDVH WRGD URWLQD GD YLGD GHVVH S~EOLFR� &RQIRUPH 5DLVVD *DOYmR�� � � � � � � � � � � � � � �
/DtV %ROLQD� 7KLDJR 6RX]D H 5DIDHO 5DOOR� GD 5RFNFRQWHQW ´SHUVRQDV VmR UHSUHVHQWDo}HV� � � � � � � � � � � �
ILFWtFLDV GH FOLHQWHV LGHLDV� (ODV VmR EDVHDGDV HP GDGRV UHDLV VREUH DV FDUDFWHUtVWLFDV� � � � � � � � � � � � �
GHPRJUiILFDV H FRPSRUWDPHQWR GRV VHXV FOLHQWHV� DVVLP FRPR XPD FULDomR GH VXDV KLVWyULDV� � � � � � � � � � � � �
SHVVRDLV��PRWLYDo}HV��REMHWLYRV��GHVDILRV�H�SUHRFXSDo}HV�´��S�����

$QDLV�GR�����6$/­2�,17(51$&,21$/�'(�(16,12��3(648,6$�(�(;7(16­2���6,(3(�
8QLYHUVLGDGH�)HGHUDO�GR�3DPSD���6DQWDQD�GR�/LYUDPHQWR����D���GH�QRYHPEUR�GH������

�



�

3RUWDQWR� IH]�VH D DQiOLVH GDV GXDV UHGHV VRFLDLV� )DFHERRN H ,QVWDJUDP� RQGH IRUDP� � � � � � � � � � � � �
SXEOLFDGRV � SRVWV GXUDQWH �� GLDV� $V SXEOLFDo}HV SRVVXHP R PHVPR SDGUmR GH SRVWDJHP�� � � � � � � � � � � � � �
XWLOL]DQGR FRUHV H HOHPHQWRV GR XQLYHUVR LQIDQWLO UHIHUHQWHV D WHPiWLFD GR SURGXWR TXH HVWi� � � � � � � � � � � � � �
VHQGR�H[SRVWR�QD�SXEOLFDomR��)RUDP�XWLOL]DGRV�JLI¶V��LPDJHQV�H�YtGHRV���

1R ,QVWDJUDP �7DEHOD ��� D PDUFD *UHQGHQH .LGV SRVVXL ������ PLOK}HV GH VHJXLGRUHV H� � � � � � � � � � � � � �
��� SXEOLFDo}HV DR WRWDO� 1R SHUtRGR GH �� GLDV �FRQVLGHUDQGR GH �� GH MXOKR j �� GH DJRVWR� � � � � � � � � � � � � � � � � �
GH ����� IRUDP SXEOLFDGDV � LPDJHQV H � JLI TXH DWLQJLUDP XP WRWDO GH ������ FXUWLGDV H ���� � � � � � � � � � � � � � � � � �
FRPHQWiULRV� 7RGDYLD� R SRVW TXH DWLQJLX R PDLRU HQJDMDPHQWR IRL D SXEOLFDomR QR IRUPDWR GH� � � � � � � � � � � � � � �
LPDJHP� UHIHUHQWH D XPD VDQGiOLD GD PLQQLH� ODQoDGD GR GLD �� GH DJRVWR QD UHGH VRFLDO�� � � � � � � � � � � � � � � �
DOFDQoDQGR ����� FXUWLGDV H �� FRPHQWiULRV� 1HVWH FDVR FRQVLGHUDPRV DSHQDV DV FXUWLGDV H� � � � � � � � � � � � �
FRPHQWiULRV FRPR IRUPD GH DYDOLDomR� YLVWR TXH DSHQDV XPD SXEOLFDomR �JLI� SHUPLWH DFHVVR� � � � � � � � � � � � �
DR Q~PHUR GH YLVXDOL]Do}HV GR SRVW� (P UHODomR DRV FRPHQWiULRV TXH H[LVWHP QDV SXEOLFDo}HV�� � � � � � � � � � � � � �
GHVWHV �� GLDV� JUDQGH SDUWH VH UHIHUH D G~YLGDV H HORJLRV DRV SURGXWRV� DSHQDV � SXEOLFDo}HV� � � � � � � � � � � � � � � �
SRVVXHP FRPHQWiULRV GH FUtWLFDV RX UHFODPDo}HV� $ *UHQGHQH .LGV DSHQDV UHVSRQGH DRV� � � � � � � � � � � �
FRPHQWiULRV�GH�G~YLGDV�H�QmR�UHVSRQGHX�D�QHQKXPD�FUtWLFD�H�UHFODPDomR��

1R )DFHERRN �7DEHOD ��� D SiJLQD SRVVXL �������� FXUWLGDV H ������� VHJXLGRUHV� 1R� � � � � � � � � � � � �
SHUtRGR GH �� GLDV ��FRQVLGHUDQGR GH �� GH MXOKR j �� GH DJRVWR GH ������ IRUDP SXEOLFDGDV �� � � � � � � � � � � � � � � � � �
LPDJHQV� � YtGHRV H � JLI� DWLQJLQGR ������ UHDo}HV �FXUWLU� DPHL� WULVWH� JUU H XDX�� ������ � � � � � � � � � � � � � � �
FRPHQWiULRV H ��� FRPSDUWLOKDPHQWRV� 2 SRVW TXH DWLQJLX PDLRU HQJDMDPHQWR GDWD R GLD GH ��� � � � � � � � � � � � � � �
GH DJRVWR H SRVVXL R IRUPDWR GH LPDJHP H VH UHIHUH DR ODQoDPHQWR GH XPD VDQGiOLD WHPiWLFD� � � � � � � � � � � � � � � � �
GD %DUELH� e LPSRUWDQWH GHVWDFDU TXH HVWH SURGXWR DFRPSDQKD XP EULQGH H[FOXVLYR H R SRVW� � � � � � � � � � � � � � �
DWLQJLX �� PLO UHDo}HV� ��� FRPHQWiULRV H ��� FRPSDUWLOKDPHQWRV� QHVWH FDVR� RV FULWpULRV GH� � � � � � � � � � � � � �
DYDOLDomR IRUDP EDVHDGRV QD HTXLYDOrQFLD HQWUH UHDo}HV� FRPHQWiULRV H FRPSDUWLOKDPHQWRV�� � � � � � � � � �
1mR IRUDP FRQVLGHUDGDV DV YLVXDOL]Do}HV� YLVWR TXH DSHQDV R JLI H RV YtGHRV PRVWUDP HVVH� � � � � � � � � � � � � � �
GDGR� 2V FRPHQWiULRV GDV SXEOLFDo}HV� VmR FDUDFWHUL]DGRV� SULQFLSDOPHQWH� SRU HORJLRV�� � � � � � � � � �
G~YLGDV� SHVVRDV PDUFDQGR DPLJRV� UHFODPDo}HV H FUtWLFDV� 1HVWH FDVR� D JUHQGHQH UHVSRQGH� � � � � � � � � � � �
WRGDV DV G~YLGDV H TXDVH WRGDV DV FUtWLFDV� SHGLQGR SDUD TXH R FRQVXPLGRU HQYLH PHQVDJHP� � � � � � � � � � � � � � �
LQER[���

1DV GXDV UHGHV VRFLDLV� )DFHERRN H ,QVWDJUDP� D *UHQGHQH .LGV XWLOL]D GLIHUHQWHV� � � � � � � � � � � �
IRUPDWRV GH SXEOLFDomR� 7RGRV HOHV SRVVXHP XP SDGUmR GH SXEOLFDomR� XWLOL]DQGR DV FRUHV�� � � � � � � � � � � � �
FHQiULRV� HOHPHQWRV H R SURGXWR GD PDUFD� TXH GLUHFLRQD VHX SRVLFLRQDPHQWR GH PRGR� � � � � � � � � � � � �
XQLIRUPH H FRHUHQWH� 1R ,QVWDJUDP QmR IRL XWLOL]DGR R IRUPDWR GH SXEOLFDomR HP YtGHR� XVD� � � � � � � � � � � � � � �
DSHQDV JLI H LPDJHP� HQTXDQWR QR )DFHERRN VmR XWLOL]DGRV WRGRV RV IRUPDWRV� YtGHR� LPDJHP� � � � � � � � � � � � � �
H JLI� $TXL p QHFHVViULR FRQVLGHUDU TXH R LQVWDJUDP IRL FULDGR HP ���� H R )DFHERRN HP ������ � � � � � � � � � � � � � � � � �
DOpP GH TXH R )DFHERRN FRQWD FRP PDLV XVXiULRV HP UHODomR DR ,QVWDJUDP� ORJR� D SiJLQD GR� � � � � � � � � � � � � � � � �
)DFHERRN WHP PDLV VHJXLGRUHV ���������� �GR TXH D GR ,QVWDJUDP ��������� GD PHVPD IRUPD� R� � � � � � � � � � � � � � �
)DFHERRN WHP PDLV SXEOLFDo}HV HP UHODomR DR ,QVWDJUDP� $ PHVPD TXHVWmR SRGHPRV SHUFHEHU� � � � � � � � � � � � �
QDV SXEOLFDo}HV FRP PDLV HQJDMDPHQWR� (QTXDQWR R SRVW GR )DFHERRN WHP �� PLO UHDo}HV� D� � � � � � � � � � � � � � �
GR ,QVWDJUDP WHP ���� FXUWLGDV� SRU H[HPSOR� $SHVDU GDV GLIHUHQWHV UHGHV VRFLDLV H VHXV� � � � � � � � � � � � � �
GLIHUHQWHV XVRV� D *UHQGHQH .LGV SRVVXL XPD FHUWD IUHTXrQFLD QDV GXDV UHGHV VRFLDLV� IRUDP� � � � � � � � � � � � � �
LGHQWLILFDGRV � SRVWV HP FDGD UHGH VRFLDO HP XP SHUtRGR GH XP PrV� HVVH IDWR GHPRQVWUD TXH� � � � � � � � � � � � � � � � �
H[LVWH XP FXLGDGR HP FDGD XPD GDV UHGHV VRFLDLV� $OpP GLVVR� QR ,QVWDJUDP WDPEpP� � � � � � � � � � � � � �
LGHQWLILFDPRV TXH D PDUFD XWLOL]D RV VWRULHV H R ,*79� 2XWUR IDWRU LPSRUWDQWH� TXH PRVWUD TXH� � � � � � � � � � � � � � � �
D PDUFD VH ID] SUHVHQWH H PRQLWRUD DV UHGHV VRFLDLV p QRV FRPHQWiULRV� Mi TXH UHVSRQGH VHXV� � � � � � � � � � � � � � � � �
S~EOLFRV��
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1R FRQWH[WR GD PDUFD *UHQGHQH .LGV� SURSXVHPRV D LGHQWLILFDomR GH VRPHQWH GXDV SHUVRQDV� � � � � � � � � � � � �
SDUD UHSUHVHQWDU VHXV S~EOLFRV�DOYR� 'HYLGR DR IDWR GH SRVVXtUHP FDUDFWHUtVWLFDV HP FRPXP H� � � � � � � � � � � � �
SRXFDV GLYHUJrQFLDV� 1HVWH VHQWLGR GHVWDFDPRV D SHUVRQD GRV SDLV� SRU VHUHP RV UHDLV� � � � � � � � � � � � �
FRPSUDGRUHV GR SURGXWR� $ SHUVRQD LQIDQWLO� DTXL UHSUHVHQWDGD SRU VRPHQWH XPD FULDQoD�� � � � � � � � � � � �
DSHVDU GR GLUHFLRQDPHQWR GDV SRVWDJHQV VHUHP GH PRGRV GLIHUHQWHV� R S~EOLFR YDULD GH � i �� � � � � � � � � � � � � � � �
DQRV� JRVWD GH EULQFDU H LPDJLQDU� WHP SHUVRQDJHQV SUHIHULGRV� HWF� $ SHUVRQD DGXOWD�� � � � � � � � � � � � �
UHSUHVHQWDGD SHOD PmH� p D SHVVRD UHVSRQViYHO SHOD FULDQoD� TXH DFHVVD DV UHGHV VRFLDLV H SRGH� � � � � � � � � � � � � � � �
DFHVVDU�DV�PDUFDV��GHVWD�IRUPD��WDPEpP�VH�WRUQD�XP�S~EOLFR�GD�PDUFD��
�
3(5621$�,�
�

1RPH��-RDQD�/LVERD�,GDGH�����DQRV�/RFDOL]DomR��6DQWD�&DWDULQD��
³6HU XPD ERD PmH p PHX PDLRU REMHWLYR� 7RGRV RV GLDV SURFXUR GHVWLQDU R Pi[LPR GR� � � � � � � � � � � � � � � �

PHX FDULQKR H DWHQomR DRV PHXV ILOKRV� 3DUD RWLPL]DU PHX WHPSR XWLOL]R DV UHGHV VRFLDLV H DV� � � � � � � � � � � � � � � � �
ORMDV RQOLQH SDUD DGTXLULU SURGXWRV� 6HPSUH SURFXUR VHJXLU DV PDUFDV SUHIHULGDV GRV PHXV� � � � � � � � � � � � �
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