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Resumo:

O processo de contratação de uma empresa é fundamental na estratégia organizacional, necessitando 
ampla divulgação no mercado de trabalho para atrair o maior número de candidatos possível, o que 
resulta em maior chance de o recrutador encontrar uma pessoa bem qualificada para a função. Este 
trabalho visa identificar as dificuldades no processo de recrutamento das empresas e propor uma 
ferramenta para minimizá-las. Para isso, foi aplicada uma pesquisa de mercado como forma de conhecer 
o processo de empresas de diversos setores, e posteriormente desenvolvida uma plataforma com o 
propósito de auxiliar nesse processo, o Achei Vaga. Após análise dos resultados da pesquisa, foram 
selecionadas quais características seriam necessárias nas aplicações do Achei Vaga. O desenvolvimento 
se deu durante uma disciplina especial de curso de graduação, com duração de 27 dias e focada na 
aplicação de uma dinâmica ágil de desenvolvimento software, com adoção do framework Scrum. O 
conjunto das aplicações geradas, denominada como Achei Vaga, busca centralizar as etapas de 
divulgação das vagas, inscrição de candidatos e seleção dos melhores perfis. Nota-se que a utilização do 
Achei Vaga auxilia nas dificuldades apontadas pelas empresas, principalmente no sentido de facilitar a 
filtragem de candidatos interessados de acordo com os requisitos mínimos da vaga. Seu desenvolvimento 
foi parcial, devido aos acadêmicos da disciplina nunca terem trabalhado de forma colaborativa e 
respeitando um processo de desenvolvimento. Contudo, essa experiência proporcionou um 
amadurecimento acadêmico e profissional por parte dos participantes do desenvolvimento. Em trabalhos 
futuros, pretende-se concluir a implementação das funcionalidades, além de criar de um grupo de 
extensão para validação do projeto piloto com empresas parceiras.

Palavras-chave: Engenharia de software; Scrum; Abordagem Ágil; Recrutamento e seleção; Aplicativo 
móvel.
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2 VHWRU GH 5HFXUVRV +XPDQRV p UHVSRQViYHO SHOD JHVWmR GDV SHVVRDV TXH FRQVWLWXHP D� � � � � � � � � � � � � �

IRUoD GH WUDEDOKR GH XPD RUJDQL]DomR� 5LEHLUR ������ GHVWDFD TXH RV SURILVVLRQDLV GHVVH VHWRU� � � � � � � � � � � � � �
VmR IXQGDPHQWDLV SDUD R DOFDQFH GRV REMHWLYRV RUJDQL]DFLRQDLV� SDUWLFLSDQGR GRV GHVDILRV� � � � � � � � � � �
PDLV�UHOHYDQWHV�GD�RUJDQL]DomR��

8P GHVVHV GHVDILRV HVWi QR SURFHVVR GH UHFUXWDPHQWR GH QRYDV SHVVRDV SDUD D� � � � � � � � � � � � �
RUJDQL]DomR� 'H DFRUGR FRP +DQDVKLUR HW DO� ������� R SURFHVVR GH UHFUXWDPHQWR GHYH� � � � � � � � � � � � �
LQLFLDU�VH TXDQGR D RUJDQL]DomR LGHQWLILFD D QHFHVVLGDGH GH PmR�GH�REUD SDUD GHWHUPLQDGD� � � � � � � � � � �
IXQomR� 'HILQHP�VH DV FDUDFWHUtVWLFDV QHFHVViULDV DR FRODERUDGRU SDUD VXSULU HVWD YDJD�� � � � � � � � � � �
2EVHUYD�VH D LPSRUWkQFLD GH DQXQFLDU D GLVSRQLELOLGDGH GR FDUJR QR PHUFDGR GH WUDEDOKR SDUD� � � � � � � � � � � � � �
DWUDLU R PDLRU Q~PHUR GH FDQGLGDWRV SRVVtYHO� UHVXOWDQGR HP PDLRU FKDQFH GH R UHFUXWDGRU� � � � � � � � � � � � � �
HQFRQWUDU�XP�SURILVVLRQDO�EHP�TXDOLILFDGR�SDUD�WDO�IXQomR��

([LVWHP DOJXQV PHLRV SDUD FRQGXomR GR SURFHVVR GH GLYXOJDomR GH YDJDV SDUD UHDOL]DU� � � � � � � � � � � � �
R UHFUXWDPHQWR� FRPR SRU H[HPSOR D XWLOL]DomR GH UHGHV VRFLDLV� FRQWUDWDomR GH HPSUHVDV� � � � � � � � � � � � �
WHUFHLUL]DGDV� MRUQDLV H FODVVLILFDGRV RX VLWHV GHGLFDGRV SDUD GLYXOJDomR GH YDJDV� &RQWXGR�� � � � � � � � � � � �
DLQGD H[LVWH D QHFHVVLGDGH GH XP DPELHQWH FHQWUDOL]DGR TXH SURSRUFLRQH GH IRUPD VLPSOHV D� � � � � � � � � � � � � �
GLYXOJDomR�GH�YDJDV�GH�HPSUHJRV��DOpP�GH�SRVVLELOLWDU�D�LQWHUDomR�FRP�RV�FDQGLGDWRV��

2V VLWHV H DSOLFDWLYRV H[LVWHQWHV TXH DX[LOLDP QD GLYXOJDomR H UHFUXWDPHQWR RIHUHFHP� � � � � � � � � � � �
GLYHUVDV IXQFLRQDOLGDGHV� TXH HP DOJXPDV YH]HV WRUQD PDLV FRPSOH[R R SUySULR SURFHVVR GH� � � � � � � � � � � � �
UHFUXWDPHQWR���

(VWH WUDEDOKR WHP SRU REMHWLYR DSUHVHQWDU UHVXOWDGRV SUHOLPLQDUHV GH XPD SODWDIRUPD� � � � � � � � � � �
FHQWUDOL]DGD SDUD R SURFHVVR GH FRQWUDWDomR TXH SRVVLELOLWD PLWLJDU RV SUREOHPDV GH� � � � � � � � � � � �
GLYXOJDomR H UHFUXWDPHQWR GH FDQGLGDWRV SDUD YDJDV GH HPSUHJR� &RPR REMHWLYRV HVSHFtILFRV� � � � � � � � � � � �
EXVFDPRV� �� GHVHQYROYHU XPD SHVTXLVD GH PHUFDGR SDUD GHVFREULU DV SULQFLSDLV GLILFXOGDGHV� � � � � � � � � � � �
GDV HPSUHVDV QR SURFHVVR GH UHFUXWDPHQWR� �� HOHQFDU RV UHTXLVLWRV PtQLPRV SDUD XPD� � � � � � � � � � � � �
SODWDIRUPD WHFQROyJLFD� �� GHVHQYROYHU WDO SODWDIRUPD HP XPD GLVFLSOLQD FRP XWLOL]DomR GH� � � � � � � � � � � �
DERUGDJHQV iJHLV GH GHVHQYROYLPHQWR GH VRIWZDUH� �� DQDOLVDU RV SURWyWLSRV JHUDGRV QD� � � � � � � � � � � �
GLVFLSOLQD�H�SURSRU�XPD�SODWDIRUPD�ILQDO�SDUD�SURGXomR��

1D 6HomR � DSUHVHQWDPRV D PHWRGRORJLD HPSUHJDGD QR GHVHQYROYLPHQWR GR WUDEDOKR�� � � � � � � � � � �
1D 6HomR � VmR DSUHVHQWDGRV RV UHVXOWDGRV REWLGRV H VXD GLVFXVVmR H SRU ILP� D 6HomR �� � � � � � � � � � � � � � � � �
GHVFUHYHPRV�QRVVDV�FRQVLGHUDo}HV�ILQDLV�VREUH�R�WUDEDOKR��
�
��0(72'2/2*,$��

�
2 WUDEDOKR IRL GLYLGLGR HP GXDV SDUWHV� �� SHVTXLVD GH PHUFDGR H �� GHVHQYROYLPHQWR� � � � � � � � � � � � � �

GD IHUUDPHQWD� $ SHVTXLVD GH PHUFDGR REMHWLYRX HOHQFDU DV SULQFLSDLV GLILFXOGDGHV TXH DV� � � � � � � � � � � � �
HPSUHVDV HQIUHQWDP QR SURFHVVR GH UHFUXWDPHQWR� DOpP GH HOHQFDU RV UHTXLVLWRV SDUD D� � � � � � � � � � � � �
IHUUDPHQWD TXH DSRLD R SURFHVVR GH UHFUXWDPHQWR GHQRPLQDGR $FKHL 9DJD� 1D VHTXrQFLD� R� � � � � � � � � � � � �
GHVHQYROYLPHQWR GD IHUUDPHQWD IRL SURSRVWR SDUD RV DFDGrPLFRV GH XPD GLVFLSOLQD� � � � � � � � � � �
FRPSOHPHQWDU�QD�8QLYHUVLGDGH�)HGHUDO�GR�3DPSD���>20,7,'2@��

�
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�
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8QLYHUVLGDGH�)HGHUDO�GR�3DPSD���6DQWDQD�GR�/LYUDPHQWR����D���GH�QRYHPEUR�GH������



�

3DUD SHVTXLVD GH PHUFDGR GHVHQYROYHPRV XP TXHVWLRQiULR RQOLQH FRQWHQGR QRYH� � � � � � � � � �
TXHVW}HV� 2 LQVWUXPHQWR IRL GLYLGLGR HP � HWDSDV� D� LGHQWLILFDU R SHUILO GDV HPSUHVDV� E�� � � � � � � � � � � � � � �
SRVVtYHLV SUREOHPDV HQIUHQWDGRV QR SURFHVVR GH GLYXOJDomR H FRQWUDWDomR GH UHFXUVRV� � � � � � � � � � �
KXPDQRV� F� LQWHQomR GH XWLOL]DomR GH XPD IHUUDPHQWD SDUD DX[LOLDU QR SURFHVVR GH EXVFD H� � � � � � � � � � � � � � �
FRQWUDWDomR�GH�SURILVVLRQDLV��

�
7DEHOD���±�4XHVW}HV�GR�LQVWUXPHQWR��

3HVTXLVD�FRPSOHWD�GLVSRQtYHO�HP��KWWS���ELW�O\��&=%F9V�

6HomR� 3HUJXQWD� )RUPDWR�GH�UHVSRVWD�

��

4�����$VVLQDOH�D�IDL[D�GD�TXDQWLGDGH�GH�IXQFLRQiULRV�RX�
HVWDJLiULRV�GD�VXD�HPSUHVD��

0~OWLSOD�HVFROKD�

4�����,QIRUPH�DV�JUDQGHV�iUHDV�GH�DWXDomR�GD�HPSUHVD�� 'HVFULWLYD�
4�����,QIRUPH�DV�FLGDGHV�HP�TXH�VXD�HPSUHVD�SRVVXL�ILOLDLV�� 'HVFULWLYD�

��

4�����3RU�TXDLV�PHLRV�GH�GLYXOJDomR�VXD�HPSUHVD�LQIRUPD�DR�
S~EOLFR�VREUH�DV�GLVSRQLELOLGDGHV�GH�YDJDV"�

0~OWLSOD�HVFROKD�

4�����4XDQGR�GLYXOJDGDV�DV�YDJDV�GLVSRQtYHLV��Ki�XP�
Q~PHUR�VDWLVIDWyULR�GH�FDQGLGDWRV�LQWHUHVVDGRV"�

0~OWLSOD�HVFROKD�

4�����2V�FDQGLGDWRV�LQWHUHVVDGRV�FRVWXPDP�DWLQJLU�RV�
UHTXLVLWRV�PtQLPRV�SDUD�D�YDJD"�

0~OWLSOD�HVFROKD�

4�����4XDLV�VmR�DV�LQIRUPDo}HV�QHFHVViULDV�REWHU�GH�XP�
FDQGLGDWR�D�YDJD�HP�XP�SULPHLUR�PRPHQWR"�

0~OWLSOD�HVFROKD�

��

4�����4XDLV�DV�SRVVtYHLV�PRWLYDo}HV�SDUD�XWLOL]DU�HVWD�
WHFQRORJLD"�

0~OWLSOD�HVFROKD�

4�����4XDO�SODWDIRUPD�GH�DFHVVR�YRFr�FRQVLGHUDULD�PDLV�
HIHWLYD�SDUD�HVVH�WLSR�GH�IHUUDPHQWD"�

0~OWLSOD�HVFROKD�

)RQWH��GR�DXWRU��������

�
2 TXHVWLRQiULR IRL VXEPHWLGR SDUD H�PDLOV GH LQVWLWXLo}HV IHGHUDLV� FRPR 8QLSDPSD� � � � � � � � � � �

�$OHJUHWH H %DJp�� ,))DU �$OHJUHWH�� 3DUTXH 7HFQROyJLFR GH $OHJUHWH� 7HFQRVLQRV� DOpP GH� � � � � � � � � � � �
UHGHV VRFLDLV� 0RYLPHQWR (PSUHVD -~QLRU� 2 TXHVWLRQiULR ILFRX GLVSRQtYHO SRU RLWR GLDV� $V� � � � � � � � � � � � �
)LJXUDV���H���VXPDUL]DP�RV�SULQFLSDLV�UHVXOWDGRV�REWLGRV�QD�SHVTXLVD��

$SyV PDSHDU R SHUILO GDV �� HPSUHVDV UHVSRQGHQWHV � 4��� 4�� H 4���� REVHUYDPRV TXH� � � � � � � � � � � � � � �
VXD PDLRULD SHUWHQFH jV FDWHJRULDV 3HTXHQD (PSUHVD ������� H 0LFURHPSUHVDV �������� $� � � � � � � � � � � �
PDLRU SDUWH VmR DWXDQWHV QDV iUHD GH 7HFQRORJLD GH ,QIRUPDomR ������ VHQGR DV GHPDLV QDV� � � � � � � � � � � � � � �
iUHDV GH $GPLQLVWUDomR� 'HVLJQ H (QJHQKDULD� (P JHUDO� DV HPSUHVDV SRVVXHP VHGH QR 5LR� � � � � � � � � � � � � �
*UDQGH�GR�6XO�������H�DOJXPDV�QDV�FDSLWDLV�GH�6mR�3DXOR���������H�5LR�GH�-DQHLUR���������

1DV TXHVW}HV �4���� �4��� H �4��� REVHUYDPRV TXH DV UHGHV VRFLDLV VmR DV PDLV� � � � � � � � � � � � � �
XWLOL]DGDV SDUD GLYXOJDomR GH YDJDV ������ VHJXLGR GH DSOLFDWLYRV RX VLWHV GHGLFDGRV D� � � � � � � � � � � � �
SXEOLFDomR GH YDJDV ������ $V UHVSRVWDV GDV TXHVW}HV LQGLFDUDP TXH H[LVWH XPD TXDQWLGDGH� � � � � � � � � � � � �
VDWLVIDWyULD GH FDQGLGDWRV LQWHUHVVDGRV jV YDJDV� SRUpP QHP WRGRV DWLQJHP RV UHTXLVLWRV� � � � � � � � � � � �
GHVHMDGRV SDUD D YDJD� UHVSHFWLYDPHQWH� $V UHVSRVWDV REWLGDV QD TXHVWmR �4��� LOXVWUDP TXH DV� � � � � � � � � � � � � �
TXH DV HPSUHVDV H[LJHP DR PHQRV RX QRPH �������� RX HPDLO �������� RX FXUUtFXOR �������� � � � � � � � � � � � � � �
GR�FDQGLGDWR�HP�XP�SULPHLUR�PRPHQWR��

$ DQiOLVH GD TXHVWmR �4��� LQGLFD TXH D SODWDIRUPD SUHIHUHQFLDO SDUD DFHVVR SDUD� � � � � � � � � � � � �
GLYXOJDomR H FRQGXomR GR SURFHVVR GH UHFUXWDPHQWR VHULD HP XP DSOLFDomR ZHE ������� RX� � � � � � � � � � � � � �
DSOLFDWLYR�PyYHO����������

&RPR LOXVWUD D )LJXUD � �ODGR GLUHLWR�� D TXHVWmR �4��� LQGLFD TXH H[LVWH LQWHQomR GH� � � � � � � � � � � � � � �
XWLOL]DomR GH XPD IHUUDPHQWD� SULQFLSDOPHQWH SDUD ILOWUDU RV FDQGLGDWRV TXH GHPRQVWUDP� � � � � � � � � � �

$QDLV�GR�����6$/­2�,17(51$&,21$/�'(�(16,12��3(648,6$�(�(;7(16­2���6,(3(�
8QLYHUVLGDGH�)HGHUDO�GR�3DPSD���6DQWDQD�GR�/LYUDPHQWR����D���GH�QRYHPEUR�GH������
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LQWHUHVVH QDV YDJDV� DOpP GD FHQWUDOL]DomR GR SURFHVVR GH UHFUXWDPHQWR HP DSHQDV XP� � � � � � � � � � � � �
DPELHQWH�H��SRU�ILP��PHOKRU�GLYXOJDomR�SDUD�DV�YDJDV�H�IDFLOLWDU�D�VHOHomR�GRV�FDQGLGDWRV��
�

)LJXUD���±�3RUWH�GDV�HPSUHVDV�SDUWLFLSDQWHV�H�0RWLYDo}HV�GH�XVR�GH�IHUUDPHQWDV�
���������4����3RUWH�GDV�HPSUHVDV�SDUWLFLSDQWHV������������������������������4�����0RWLYRV�SDUD�XWLOL]DU�XPD�IHUUDPHQWD�

�
)RQWH��GR�DXWRU��������

�
2V UHVSRQGHQWHV LQGLFDUDP TXH H[LVWH XPD GLILFXOGDGH HP HQFRQWUDU FDQGLGDWRV FRP� � � � � � � � � � �

RV UHTXLVLWRV PtQLPRV� $LQGD� SHUFHEHPRV TXH DV HPSUHVDV WHULDP LQWHUHVVH HP XWLOL]DU XPD� � � � � � � � � � � � �
SODWDIRUPD SDUD IDFLOLWDU D ILOWUDJHP GH FDQGLGDWRV� DOpP GH DPSOLDU D GLYXOJDomR GDV YDJDV H� � � � � � � � � � � � � � �
FHQWUDOL]DU DV HWDSDV GR SURFHVVR GH UHFUXWDPHQWR� 3DUD LVVR� WDQWR VLVWHPD ZHE TXDQWR� � � � � � � � � � � � �
DSOLFDWLYR�PyYHO�VmR�FRQVLGHUDGDV�RSo}HV�YiOLGDV��
�
����'(6(192/9,0(172�'2�$&+(,�9$*$�

�
3HUFHEHPRV DWUDYpV GD SHVTXLVD TXH H[LVWHP SRVVLELOLGDGHV GH LQFOXVmR GH VROXo}HV� � � � � � � � � � �

WHFQROyJLFDV SDUD DSRLDU R SURFHVVR GH UHFUXWDPHQWR� &RP LVVR� SURMHWDPRV XPD IHUUDPHQWD� � � � � � � � � � � �
TXH FHQWUDOL]D DOJXPDV HWDSDV GR SURFHVVR GH UHFUXWDPHQWR� IDFLOLWD D GLYXOJDomR GDV YDJDV H� � � � � � � � � � � � � �
ILOWUD�RV�FDQGLGDWRV�LQWHUHVVDGRV�GH�DFRUGR�FRP�RV�UHTXLVLWRV�QHFHVViULRV��

$ IHUUDPHQWD IRL GHVHQYROYLGD HP XP DPELHQWH DFDGrPLFR� FRP H[HFXomR HP XPD� � � � � � � � � � � �
GLVFLSOLQD GH DWLYLGDGH FRPSOHPHQWDU� 3DUD LVVR� IRL XWLOL]DGR R IUDPHZRUN 6FUXP� TXH p XP� � � � � � � � � � � � � �
IUDPHZRUN iJLO HVWUXWXUDO SDUD JHUHQFLDU R GHVHQYROYLPHQWR GH VRIWZDUH� (OH p XP IUDPHZRUN� � � � � � � � � � � � �
FRPSRVWR GH GLYHUVDV SUiWLFDV TXH SURYpP D LQWHJUDomR GH HVWUDWpJLDV SDUD RV HYHQWRV�� � � � � � � � � � � � �
DUWHIDWRV H SDSpLV� JDUDQWLQGR DVVLP IOH[LELOLGDGH jV PXGDQoDV 6FKZDEHU HW DO� ������� $� � � � � � � � � � � � �
)LJXUD � LOXVWUD DV HWDSDV HVVHQFLDLV GR 6FUXP� 1D VHTXrQFLD� DSUHVHQWDPRV DV DGDSWDo}HV� � � � � � � � � � � � �
UHDOL]DGDV�GR�IUDPHZRUN�SDUD�FRQGXomR�QR�DPELHQWH�GD�GLVFLSOLQD��

$R WRWDO �� DOXQRV SDUWLFLSDUDP GD GLVFLSOLQD� RQGH RV PHVPRV IRUDP GLYLGLGRV HP �� � � � � � � � � � � � � �
JUXSRV� (VVHV JUXSRV VmR FKDPDGRV GH 7LPH GH 'HVHQYROYLPHQWR GR 6FUXP� TXH VmR RV� � � � � � � � � � � � � �
LQGLYtGXRV TXH LUmR GHVHQYROYHU D VROXomR� 2V SDSpLV GH 6FUXP 0DVWHU H 3URGXFW 2ZQHU� � � � � � � � � � � � � �
IRUDP DWULEXtGRV DR SURIHVVRU GD GLVFLSOLQD� SRLV HVVHV SDSpLV WrP FRPR UHVSRQVDELOLGDGH� � � � � � � � � � � �
JHUHQFLDU�R�HVFRSR�GR�SURMHWR��GHILQLU�DV�SULRULGDGHV�GH�GHVHQYROYLPHQWR�H�DX[LOLDU�QR�6FUXP��

3DUD GHILQLomR GDV SULRULGDGHV� IRUDP XWLOL]DGDV DV LQIRUPDo}HV FROHWDGDV SHORV� � � � � � � � � �
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