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Resumo:

O presente trabalho é baseado em uma pesquisa aplicada a campo, onde abrange pequenas propriedades 
rurais de São Borja com o intuito de compreender o desenvolvimento dessas propriedades através de 
uma visão mercadológica, buscando ter o maior entendimento do perfil dos proprietários e as relações 
que eles possuem durante o processo de produção de suas atividades rurais, buscando verificar os 
sistemas de administração utilizados pelos empreendedores da pequena propriedade rural e avaliar o 
posicionamento das pequenas propriedades rurais na matriz estratégica do agribusines, afim de constatar 
o conhecimento do pequeno proprietário rural sobre os princípios de administração mercadológica e 
identificar como oportunizar a adoção de administração mercadológica na gestão da pequena 
propriedade rural, pensando em como maximizar essa utilização, a pesquisa obteve uma amostra de 17 
respondentes, oportunizando a partir de dados qualitativos ter uma pequena noção de como esses 
pequenos produtores administram suas propriedades durante todos os processos até o local de 
distribuição de seus produtos.
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2 WUDEDOKR YLVD H[HFXWDU XP HVWXGR TXH SRVVLELOLWH FRQWULEXLomR UHOHYDQWH� D ILP GH� � � � � � � � � � � � �

TXH RV SURSULHWiULRV GH SHTXHQDV SURSULHGDGHV UXUDLV �IHLUDQWHV� SDVVHP D FRQVLGHUDU D� � � � � � � � � � � �
DGPLQLVWUDomR PHUFDGROyJLFD FRPR SUiWLFD QD JHVWmR GH VHXV QHJyFLRV H� FRP LVWR REWHQKDP� � � � � � � � � � � � �
UHQWDELOLGDGH�TXH�SURSRUFLRQH�R�GHVHQYROYLPHQWR�GDV�PHVPDV��

2 REMHWLYR TXH SURS}H HVVH SURMHWR p YHULILFDU FRPR GHVHQYROYHU DV SHTXHQDV� � � � � � � � � � � �
SURSULHGDGHV UXUDLV DWUDYpV GRV SULQFtSLRV GH DGPLQLVWUDomR PHUFDGROyJLFD QD VXD JHVWmR HP� � � � � � � � � � � �
6mR %RUMD H FRP RV UHVXOWDGRV REWLGRV� KDYHUi XP PDLRU FRQKHFLPHQWR VREUH R LQWHUHVVH GR� � � � � � � � � � � � � � �
SHTXHQR SURGXWRU UXUDO� HP VXD SURGXomR� HP TXH FRQGLo}HV RFRUUHUi HVWD FRPHUFLDOL]DomR H� � � � � � � � � � � � �
TXDO VHX SUHSDUR SDUD FRPHUFLDOL]DU� 2V UHVXOWDGRV� SRUWDQWR� SHUPLWLUmR D (PDWHU� 6HFUHWDULD� � � � � � � � � � � �
GD $JULFXOWXUD� 6HFUHWDULD GR 7UDEDOKR� &LGDGDQLD H $VVLVWrQFLD 6RFLDO� &RRSHUDWLYD H RXWURV� � � � � � � � � � � �
yUJmRV RWLPL]DUHP MXQWR DR SHTXHQR SURGXWRU UXUDO VHXV UHFXUVRV QD JHVWmR GD VXD� � � � � � � � � � � � �
SURSULHGDGH��

$V YDULiYHLV D VHUHP RSHUDFLRQDOL]DGDV QD DQiOLVH GR SUHVHQWH SURMHWR HVWmR� � � � � � � � � � �
UHODFLRQDGDV FRP RV SULQFtSLRV GH DGPLQLVWUDomR PHUFDGROyJLFD� SUiWLFDV FRPHUFLDLV Mi� � � � � � � � � �
HPSUHJDGDV SHOR SHTXHQR SURGXWRU UXUDO� UHVXOWDGRV REWLGRV HP IXQomR GHVWDV SUiWLFDV� iUHDV� � � � � � � � � � � �
XWLOL]DGDV QD SURGXomR� QtYHO GH LQVWUXomR RILFLDO GR SHTXHQR SURGXWRU UXUDO� DVVLVWrQFLD� � � � � � � � � � � �
UHFHELGD SHORV yUJmRV GH H[WHQVmR UXUDO� DFHVVR D IRQWHV SHVVRDLV H LPSHVVRDLV GH LQIRUPDomR�� � � � � � � � � � � � � �
��D ILP GH PHOKRUDU R IOX[R GH LQIRUPDo}HV LQWHUQDV� PHOKRU DWHQGHU VHXV FOLHQWHV H DJUHJDU QD� � � � � � � � � � � � � � � �
FRPXQLFDomR�LQWHJUDGD��
�
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�
$ PHWRGRORJLD D VHU HPSUHJDGD QD UHDOL]DomR GR SUHVHQWH SURMHWR GH SHVTXLVD EXVFDUi� � � � � � � � � � � � �

LQIRUPDo}HV VREUH R DVVXQWR SURSRVWR DWUDYpV GH SHVTXLVD ELEOLRJUiILFD H HVWXGR H[SORUDWyULR� � � � � � � � � � � �
GHVFULWLYR SDUD TXH RV REMHWLYRV VHMDP DOFDQoDGRV� VHJXQGR /$.$726 ������� VHUi XWLOL]DGD� � � � � � � � � � � �
D REVHUYDomR GLUHWD LQWHQVLYD H D REVHUYDomR GLUHWD H[WHQVLYD� $ SULPHLUD SHOD REVHUYDomR QmR� � � � � � � � � � � � � �
SDUWLFLSDQWH H HQWUHYLVWD HVWUXWXUDGD MXQWR D SRSXODomR H D VHJXQGD SHOD XWLOL]DomR GH� � � � � � � � � � � � �
TXHVWLRQiULR�H�PHGLGDV�GH�RSLQLmR�H�DWLWXGHV��

2V GDGRV GD SHVTXLVD TXDOLWDWLYD VHUmR DQDOLVDGRV XWLOL]DQGR�VH GD WpFQLFD GH DQiOLVH� � � � � � � � � � � �
GH FRQWH~GR FRP HODERUDomR GH FDWHJRULDV FRQIRUPH 0,1$<2 ������� 1R FDVR GRV� � � � � � � � � � � �
TXHVWLRQiULRV VHUi HPSUHJDGR R WUDWDPHQWR HVWDWtVWLFR FRP DX[tOLR GH SURJUDPDV GH� � � � � � � � � � �
FRPSXWDGRU��

1D LQWHUSUHWDomR� R SHVTXLVDGRU EXVFDUi R DSURIXQGDPHQWR GRV GDGRV WDEXODGRV H� � � � � � � � � � �
RUJDQL]DGRV QD HWDSD GH DQiOLVH� DWUDYpV GH SURFHGLPHQWRV HVWDWtVWLFRV FRP D XWLOL]DomR GH� � � � � � � � � � � � �
SURJUDPD GH FRPSXWDGRU� EHP FRPR� SHOR FRQIURQWR GRV GDGRV FRP RV REMHWLYRV H� � � � � � � � � � � � �
IXQGDPHQWDomR WHyULFD VHUi HIHWLYDGR D FRUUHODomR SDUD FRQILUPDU RX QmR RV SUHVVXSRVWRV GR� � � � � � � � � � � � �
HVWXGR��
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&RP EDVH QD PHWRGRORJLD SURSRVWD H RV UHODWRV DQWHULRUHV VHJXHP RV UHVXOWDGRV� � � � � � � � � � � �
REWLGRV� 2 LQVWUXPHQWR GH FROHWD GH GDGRV IRL DSOLFDGR VRPHQWH QR PXQLFtSLR GH 6mR %RUMD�� � � � � � � � � � � � � � �
MXQWR DRV SURGXWRUHV UXUDLV TXH FRPHUFLDOL]DP VHXV SURGXWRV QD IHLUD GR SURGXWRU� PHUFDGR� � � � � � � � � � � � �
S~EOLFR� IHLULQKD UHDOL]DGD QD 8QLSDPSD QR SURMHWR HGXFDomR GR FDPSR H WDPEpP SURGXWRUHV� � � � � � � � � � � � �
TXH�FRPHUFLDOL]DP�SURGXWRV�HP�SRQWRV�IL[RV��FRPR�0%��SUy[LPR�DRV�KRVSLWDLV�HQWUH�RXWURV��

6RPDUDP�VH �� UHVSRQGHQWHV� PDV IRUDP YDOLGDGDV �� UHVSRVWDV SRUTXH GXDV GHODV� � � � � � � � � � � �
HVWDYDP PXLWR LQFRPSOHWDV� $ FROHWD GH GDGRV IRL UHDOL]DGD GHVGH R ILQDO GH ���� DWp� � � � � � � � � � � � � � �
GH]HPEUR GH ����� 2 SUD]R IRL ORQJR SRUTXH DV IHLUDV VmR UHDOL]DGDV GXDV YH]HV SRU VHPDQD H� � � � � � � � � � � � � � � � �
SUHFLViYDPRV DGHTXDU D GLVSRQLELOLGDGH GH YROXQWiULRV H WDPEpP GR SHVTXLVDGRU� VHQGR TXH D� � � � � � � � � � � � �
PDLRU SDUWH GDV HQWUHYLVWDV IRUDP UHDOL]DGDV QR VHJXQGR VHPHVWUH GH ���� SHOD EROVLVWD GR� � � � � � � � � � � � � �
SURMHWR��

&RQVLGHUDQGR WRGRV HVVHV GDGRV H D SDUWLU GH �� TXHVWLRQiULRV UHVSRQGLGRV FODUDPHQWH�� � � � � � � � � � � �
SRGHPRV WHU XP PDLRU FRQKHFLPHQWR VREUH DV DWLYLGDGHV GH DJULFXOWXUD IDPLOLDU H D� � � � � � � � � � � � �
FRPHUFLDOL]DomR GH SURGXWRV SRU HOD FRPHUFLDOL]DGRV GD FLGDGH GH 6mR %RUMD� EHP FRPR� R� � � � � � � � � � � � � �
SHUILO GH VHXV SURSULHWiULRV� )RL SRVVtYHO GHVFREULU TXH D PDLRULD QmR FRQFOXL R HQVLQR PpGLR� � � � � � � � � � � � � � �
H TXH VmR SRXTXtVVLPRV TXH WLYHUDP D RSRUWXQLGDGH GH FXUVDU XP FXUVR VXSHULRU H GHVVHV� � � � � � � � � � � � � � �
SRXFRV�DSHQDV�XP�GRV�IHLUDQWHV�FRQFOXLX���

&RQVWDWRX�VH TXH R FRPDQGR GHVVDV SURSULHGDGHV UXUDLV VmR HP VXD PDLRULD SRU� � � � � � � � � � � �
PXOKHUHV� HODV FXLGDP GD DGPLQLVWUDomR H GD YHQGD QRV ORFDLV GH GLVWULEXLomR� $ SDUWLFLSDomR� � � � � � � � � � � � � �
GRV KRPHQV QHVVH FDVR p GXUDQWH D SURGXomR GRV SURGXWRV GD SURSULHGDGH� 'H DFRUGR FRP RV� � � � � � � � � � � � � � � �
HQWUHYLVWDGRV� D PDLRULD GHVVDV SHVVRDV WHP DFLPD GH �� DQRV� R TXH p PDLV KDELWXDO VH YHU� � � � � � � � � � � � � � � � �
HP�SURSULHGDGHV�UXUDLV���

&RPR VmR SURSULHGDGHV IDPLOLDUHV� HP JUDQGH SDUWH QmR VmR D GLPHQVmR GD� � � � � � � � � � � �
SURSULHGDGH p HP WRUQR GH ��� D ����� KHFWDUHV� (VVH WDPDQKR GH SURSULHGDGH SDUHFH VHU R� � � � � � � � � � � � � � � �
PDLV DGHTXDGR H PDLV VLPSOHV� SDUD VRPHQWH D IDPtOLD GDU FRQWD� 1HVVDV SURSULHGDGHV D� � � � � � � � � � � � � �
DWLYLGDGH SUHGRPLQDQWH GHVVHV IHLUDQWHV p R KRUWLIU~WL HP ����� H� HP VHJXQGR ILFD R FXOWLYR� � � � � � � � � � � � � � �
GH�PDQGLRFD��

+i PDLRU DVVLGXLGDGH QD SDUWLFLSDomR GRV PHVPRV HP FXUVRV TXH WUD]HP HVVHV� � � � � � � � � � � �
DVVXQWRV FRPR SDXWD H ����� HVWi HP EXVFD GH DVVXQWRV TXH WUDWHP GH SURGXomR H QRYDV� � � � � � � � � � � � � � � �
WHFQRORJLDV� FRP R REMHWLYR GH UHDOL]DU PHOKRULDV HP VXDV SURSULHGDGHV� 2 PDLRU FDQDO GH� � � � � � � � � � � � � �
FRPXQLFDomR FRP ����� VmR DV HQWLGDGHV UXUDLV p DWUDYpV GHODV TXH RV SURGXWRUHV VH PDQWrP� � � � � � � � � � � � � � �
LQIRUPDGRV�H�GHSRLV�FRP�������FRP�LQIRUPDo}HV�GD�LQWHUQHW���

$ DGPLQLVWUDomR GHVVDV SURSULHGDGHV FRP ����� RFRUUH GH IRUPD DEHUWD� VHPSUH Ki� � � � � � � � � � � �
XP GLiORJR FRP R UHVWDQWH R SHVVRDO TXH WUDEDOKD QHVVD SURSULHGDGH H VRPHQWH ������ � � � � � � � � � � � � �
FRVWXPDP WRPDU GHFLV}HV VR]LQKRV H ����� GHVVDV SURSULHGDGHV SURGX]HP WDQWR SDUD YHQGD H� � � � � � � � � � � � �
JHUDomR GH OXFUR FRPR SDUD VXVWHQWR GD IDPtOLD� $SyV D SURGXomR� D YHQGD GHVVHV SURGXWRV� � � � � � � � � � � � � � �
FRP ����� p IHLWD QR PHUFDGR S~EOLFR GD FLGDGH� ORFDO H[LVWHQWH MXVWDPHQWH SDUD GDU HVSDoR� � � � � � � � � � � � � � �
SDUD HVVH WLSR GH IRUQHFHGRU� e DOWR R SHUFHQWXDO GH SURGXWRUHV TXH QmR WHP LGHQWLILFDomR SDUD� � � � � � � � � � � � � � � �
VHXV�SURGXWRV�TXH�VRPD�SRU�YROWD�GH��������

6HJXQGR 0(*,'2 ������� DQWHV GD SRUWHLUD� VmR UHODo}HV FRP R VHWRU GH LQVXPRV�� � � � � � � � � � � � �
VHUYLoRV H EHQV�GH SURGXomR DJURSHFXiULRV� GHQWUR GD SRUWHLUD� VH DQDOLVD R QtYHO GH WHFQRORJLD� � � � � � � � � � � � � �
GRV IRUQHFHGRUHV� TXDOLGDGH GH PDWpULD�SULPD DGTXLULGD� UHODFLRQDPHQWR�LQWHJUDomR FRP� � � � � � � �
IRUQHFHGRUHV H FRQKHFLPHQWR GH VXDV RSHUDo}HV H GH VHX VHWRU� GHSRLV GD SRUWHLUD�� � � � � � � � � � � � �
SDUWLFLSDomR GH PHUFDGR GD HPSUHVD� WHFQRORJLD SRVVXtGD� TXDOLGDGHV GRV SURGXWRV� SHUFHSomR� � � � � � � � � � �
GRV�FRQVXPLGRUHV�VREUH�D�HPSUHVD��FRQKHFLPHQWR�GDV�WHQGrQFLDV�GR�PHUFDGR�FRQVXPLGRUHV�� �

$QDLV�GR�����6$/­2�,17(51$&,21$/�'(�(16,12��3(648,6$�(�(;7(16­2���6,(3(�
8QLYHUVLGDGH�)HGHUDO�GR�3DPSD���6DQWDQD�GR�/LYUDPHQWR����D���GH�QRYHPEUR�GH������



$QDOLVDQGR QD OyJLFD GR DQWHV� GHQWUR H GHSRLV GD SRUWHLUD� FRP DV UHSRVWDV GRV� � � � � � � � � � � � � �
TXHVWLRQiULRV SRGHPRV WHU XPD SHUFHSomR GH FRPR IXQFLRQD HVVDV HWDSDV HP SHTXHQDV� � � � � � � � � � � �
SURSULHGDGHV UXUDLV� SRGHPRV FRP HODV VDEHU TXH DQWHV GD SRUWHLUD FRP ����� R� � � � � � � � � � � � �
UHODFLRQDPHQWR FRP R VHWRU GRV LQVXPRV p GH UD]RiYHO R TXH SRGH ID]HU GLIHUHQoD GHQWUR GD� � � � � � � � � � � � � � � �
SRUWHLUD H R UHODFLRQDPHQWR FRP RV EHQV GH SURGXomR TXH p WRGR R PDTXLQiULR SDUD SURGXomR� � � � � � � � � � � � � � � �
p GH ���� TXH p FRQVLGHUDomR XP UHODFLRQDPHQWR IRUWH� TXDQGR VH WUDWD GR VHWRU GH VHUYLoRV� � � � � � � � � � � � � � � �
WDPEpP�SRGHPRV�FRQVWDWDU�XP�ERP�UHODFLRQDPHQWR�FRP��������

( GHQWUR GD SRUWHLUD HP UHODomR DRV IRUQHFHGRUHV RV GDGRV QmR VmR PXLWR ERQV� HOHV� � � � � � � � � � � � � � �
QmR WrP XPD ERD UHODomR FRP RV IRUQHFHGRUHV FRQVLGHUDGD HP ������ PDV WHP SRXFR� � � � � � � � � � � � � �
FRQKHFLPHQWR GDV RSHUDo}HV H WHFQRORJLDV GRV PHVPRV� DSHQDV � UHVSRQGHQWHV WrP FLrQFLD GD� � � � � � � � � � � � �
WHFQRORJLD GRV VHXV IRUQHFHGRUHV H � GDV RSHUDo}HV� H FRQVLGHUDP FRP ����� VXD PDWpULD� � � � � � � � � � � � � �
SULPD UD]RiYHO� FRPR HUD GH VH HVSHUDU ����� DILUPD WHU XP IRUWH FRQKHFLPHQWR GR VHWRU TXH� � � � � � � � � � � � � � � �
DWXD��YLVWR�DR�JUDQGH�WHPSR�GH�SUiWLFD��

1R GHSRLV GD SRUWHLUD JUDQGH SDUWH FRP ����� SRVVXL XPD IRUWH WHFQRORJLD TXH DJUHJD� � � � � � � � � � � � � �
QR SURGXWR ILQDO H D SDUWLFLSDomR GH PHUFDGR GH FDGD SURGXWRU HP PDLRULD p UD]RDYHOPHQWH� � � � � � � � � � � � � � �
IRUWH FRQVWDQGR ������ ���� DILUPDP TXH VHXV SURGXWRV VmR GH yWLPD TXDOLGDGH H TXH D� � � � � � � � � � � � � � �
SHUFHSomR GRV FRQVXPLGRUHV VREUH HOHV p yWLPD FRP ������ TXDQGR VH WUDWD GH WHQGrQFLDV GH� � � � � � � � � � � � � � �
PHUFDGR RV IHLUDQWHV HVWmR VHPSUH HP EXVFD GH QRYDV WHQGrQFLDV H VH DGDSWDQGR D HODV FRP� � � � � � � � � � � � � � � �
���� GH FRQKHFLPHQWR� H Mi TXH QR SRQWR GH YHQGD p XP HVSDoR RQGH HOHV FRQKHFHP� � � � � � � � � � � � � � � �
SHVVRDOPHQWH SDUD TXHP HVWmR YHQGHQGR HOHV FRQILUPDP FRP ����� GH TXH FRQKHFHP EHP� � � � � � � � � � � � �
VHXV FRQVXPLGRUHV� SUHFLVDPHQWH VDEHQGR QRPHV H SUHIHUrQFLD GH SURGXWRV RV TXH VmR PDLV� � � � � � � � � � � � �
DVVtGXRV���

�
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&RQFOXL�VH TXH D SUiWLFD QD SHTXHQD SURSULHGDGH UXUDO HVWi YROWDGD D SURGXomR DJUtFROD� � � � � � � � � � � � �
H SHFXiULD FRP GHGLFDomR WRWDO GDV IDPtOLDV SRU JDUDQWLU VHX VXVWHQWR H SURVSHUDU� $OpP GD� � � � � � � � � � � � � � �
SURSRVWD GH JDUDQWLD D DOLPHQWDomR GLiULD� VXEVLVWrQFLD� D SURGXomR H[FHGHQWH p XVDGD SDUD D� � � � � � � � � � � � � �
FRPHUFLDOL]DomR� D ILP GH JHUDU GLYLVDV SDUD LQYHVWLPHQWR VHP RXWUDV iUHDV GD YLGD IDPtOLD�� � � � � � � � � � � � � �
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